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MINUTES OF MEETING 3RD SEPTEMBER 2024 

1. Apologies for absence: There were none. 

In attendance: Cllr Sims, Cllr Bolas, Cllr Butlin, Cllr Tumber and Nigel Sands. 

 

2. Declarations of Pecuniary and Non-Pecuniary Interests 

There were none. 

 

3. To approve for signature the minutes of the meeting held on 8th August 2024  

The minutes of the meeting on 8th August 24 were agreed and duly signed by the Chair. 

 

4. To review completed and outstanding actions from the previous minutes 

a. At their meeting on 15th August, the Parish Council agreed to the following;- 

i. Contractors are invited to tender for the new toilet construction work and the tender is not openly 

advertised. The Architect has been updated. 

ii. Electronic tenders were agreed along with paper tenders. The Clerk has set up separate alias email 

address for tenders to be sent into.  

i. Payment to Cleveland Sitesafe Ltd for the modular toilet 50% deposit of £28,416 was agreed and 

payment was authorised at the bank on 16th August. 

ii. The Architect services or further services up to and including stage 6 handover were agreed. The 

Architect has confirmed that she would be delighted to continue.  

b. The Architect was instructed on the following items;- 

i. To make Southeastern Water aware of the number of road closures in the area: They have been 

made aware. 

ii. To provide a schedule of work: Schedule provided as of 12/08/24. 

iii. To liaise directly with Cleveland Sitesafe to save delays and copy the Clerk in:  Acknowledged. 

 

5. Tender 

a) To receive an update on the modular toilet tender feedback requests 

Feedback has been sent to 3 of the 5 bidders as requested. 

b) Construction tender update 

➢ The Architect has prepared the tender letter and documents and is looking to issue the tender letter to local 

contractors who can proceed within the required urgent timeframe on 4th September with a closing date of 

27th September 24. 

➢ Contractor questions will be responded to directly by the Architect. 

➢ The Clerk has set up an email box to receive electronic tenders, these may also come via post. 

➢ The committee has asked if the siting of the water main could be confirmed, as they believe that the plan 
provided by the Architect has it running under the existing paving of the memorial garden, and suggested 
that it may be preferable to route this pipe to the road in the grassed area to the West of the site avoiding 
the cost and disruption of lifting and making good the paving. 
 
It was agreed that the Clerk would seek confirmation from the Architect that the contractor who wins the 

tender would take on the role of the Principal Contractor under the HSC CDM Regulations. 

 

The Full Council will be asked to agree for the Committee to be granted delegated authority to select the 

winning construction tender on behalf of the Parish Council, following the Architect's review and 

recommendations, and to engage with the chosen contractor to commence the construction process.  

 

6. Finance 

a) To review the budget and spending to date. 
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The Committee reviewed the progress of the projects I & E and discussed the current status along with future 

known payments associated with the project to confirm it is still in line with budgetary expectations. 

b) Review any new payments to be made and when.  

1. CCTV £5,555.00 to be paid once the contract is signed after 18th September, in line with the contract 

agreement.   

The Full Council will be asked to approve that once the contract is signed, the payment can be 

authorised in accordance with the terms, even if it falls outside the regular Parish Council payment 

dates. 

 

2. JNC Architecture £1,058.75 –  This includes £708.75 for the final part of JNC Stage 2 - Technical stage. The 

fee includes liaison with the modular company and structural engineer to conclude technical drawings, 

and production of construction notes/specifications and preliminaries. Includes all client liaison and 

project administration. 

And, part one of £350 for the Preparation of the tender, including shortlisting and contacting prospective 

contractors, compiling information and data, and production of draft tender letter and package.  There is 

a balance remaining of £300.00 for this service still to be invoiced.  

 

c) To review COF grant mandatory exit plan in readiness for return by 16/09/24 

A requirement of the COF Grant Funding Agreement is for grant recipients to prepare an exit plan. The exit 

plan was reviewed and updated to be returned by 16/09/24. 

 

Business items 

a) To review the project timeline and make any necessary changes. 

b) CCTV. 

The previously noted meeting to sign the CCTV contract was on 10/08/24, however, this meeting was 

cancelled and the contract will now be signed on 18/09/24.  

 

7. Building pre-construction: including utilities, specification updates, and on-site issues 

a) Prefabricated toilet update on progress 

The toilet build is on track and the unit has now been built at the factory and is awaiting internal and external 

finishings. 

 

8. Risk Review 

There were no further risks noted to those already identified. 

 

9. New project items for consideration and agreement 

i. The ongoing responsibility for the toilet once in place was discussed, and the forming of a Committee was 

suggested. 

The Clerk will draft a Terms of Reference for the proposed new Committee to oversee the toilet going 

forward.  This will be reviewed at the next project committee’s meeting and adapted before presenting to the 

Full Council for consideration. 

ii. Further ongoing requirements of the new toilet were discussed including putting in place a risk assessment 

and understanding Legionella testing requirements and costs. 

It was agreed that the Clerk would contact SBC Environmental Health for their protocol for public toilets and 

showers health and safety and also Cleveland Sitesafe. 

 

The meeting ended at 20:05 

 

The next meeting will be held on Wednesday 9th October at 4 pm 
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