b.

THE NEW PLAYSTOOL PUBLIC CONVENIENCE COMMITTEE
Members of the above Committee are summoned to attend a meeting on 3" September 2024
at the Pavilion, Wises Lane from 7 pm.
Teresa Milluom 29 August 2024

Teresa Millum - Clerk  clerk@bordenparishcouncil.gov.uk

AGENDA

Apologies for absence:
In attendance:

Declarations of Pecuniary and Non-Pecuniary Interests
To approve for signature the minutes of the meeting held on 8" August 2024

To review completed and outstanding actions from the previous minutes
At their meeting on 15t August, the Parish Council agreed to the following;-
Contractors are invited to tender for the new toile construction work and the tender is not openly advertised.
The Architect has been updated.
Electronic tenders were agreed along with paper tenders. The Clerk has set up separate alias email address for
tenders to be sent into.
Payment to Cleveland Sitesafe Ltd for the modular toilet 50% deposit of £28,416 was agreed and payment was
authorised at the bank on 16" August.
The Architect services or further services up to and including stage 6 handover was agreed. The Architect has
confirmed that she would be delighted to continue.
The Architect was instructed on the following items;-
i To make Southeastern Water aware of the number of road closures in the area: They have been made
aware.
ii. To provide a schedule of work: Schedule provided as of 12/08/24
iii. To liaise directly with Cleveland Sitesafe to save delays and copy the Clerk in: Acknowledged.

Tender
To receive an update on the modular toilet tender feedback requests
Construction tender update

Finance

To review the budget and spending to date.

Review any new payments to be made and when.

To review COF grant mandatory exit plan in readiness for return by 16/09/24

Business items
To review the project timeline and make any necessary changes.

CCTV.

Building pre-construction: including utilities, specification updates, and on-site issues
Prefabricated toilet update on progress

Risk Review

New project items for consideration and agreement



