a)

b)

c)

THE NEW PLAYSTOOL PUBLIC CONVENIENCE COMMITTEE

MINUTES OF MEETING 8™ AUGUST 2024

Apologies for absence:
In attendance: Clir Sims, ClIr Bolas, ClIr Butlin, Clir Tumber, and Nigel Sands.

Declarations of Pecuniary and Non-Pecuniary Interests
There were none.

To approve for signature the minutes of the meeting held on 24" July 2024
The minutes from the 24 July 24 were agreed and duly signed by the Chair.

To review completed and outstanding actions from the previous minutes

Actions from the previous meeting were reviewed.

The Chair confirmed with the Clerk that the Architect has been advised that the electric connection is to be
included in the construction tender.

The Chair moved directly to item 6 finance before returning to item 5.

Tender

To review the tender assessment process along with the Architect’s comments and sign off.

The Clerk provided an overview for the Committee of the preferred tender assessment process, for FOI
compliance. The Architect's evaluation of the tenders was considered, along with her recommendations.
After discussion, the Committee acknowledged the Clerk's comments and that the Architect’s
recommendations aligned with their own evaluation of the tenders.

The Committee agreed that they were satisfied that the tender assessment process was completed with due
diligence and care.

Confirm the successful modular toilet tender and details of the engagement, along with communication to
unsuccessful bidders.

The Clerk advised of the normal 10-day dead period after tender review.

At their July meeting under item 73bi(3), the full council agreed to the Committee making the decision for
the winning modular toilet tender bid and engaging with the successful company to commence the build.

» The Committee unanimously agreed that the tender submitted by Cleveland Sitesafe Ltd was the
successful bid. This decision would be presented to the full council at their meeting on 15" August 24.

» It was agreed that the Clerk would contact Cleveland Sitesafe Ltd to advise of their successful bid so that
the construction of the modular toilet unit could commence without delay. In addition to this, the Clerk
would confirm if anti-graffiti coating was included on the exterior, if not ask for additional costs to include
this along with the baby changing unit.

To discuss and confirm the process for the construction tender.

The Clerk advised that under procurement our Standing Orders state that;-

A public contract regulated by the Public Contracts Regulations 2015 with an estimated value in excess of
£25,000 but less than the relevant thresholds referred to in standing order 18(f) is subject to the “light touch”
arrangements under Regulations 109-114 of the Public Contracts Regulations 2015 unless it proposes to use
an existing list of approved suppliers (framework agreement).
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THE NEW PLAYSTOOL PUBLIC CONVENIENCE COMMITTEE
The Public Contract Regulations 2015 regulation 110(5)(b) allows a council to select several contractors to
invite for tender, instead of advertising an open invitation. For which the council needs to decide in
accordance with its Standing Orders and Financial Regulations, to either:

Invite specific contractors to quote for the work, or
Advertise an open invitation to suppliers to quote.

It was agreed that a recommendation would be made to the Full Council that local contractors are invited to
tender for the construction work and that the tender is not openly advertised.

This will be controlled by the Architect as part of her responsibilities.

It was agreed that a recommendation would be made to the Full Council to amend Standing Orders and
allow electronic tendering, where a separate mailbox would be set up by the Clerk to receive tenders, which
would be opened on the given date.

Finance

To review the budget and spending to date.

The Chair led an in-depth review of the budget and spending to date along with an assessment of future
known costs, to ensure the project's continued viability.

After careful consideration, It was agreed that the project costs and projected costs would remain within the
agreed budget, and that proceeding with the project was the correct course of action.

To confirm the Structural Engineer successful quote.

After consultation with the Architect, the quote chosen was for Imperium £850.

It was agreed that the Clerk would confirm the decision with the Architect and ask them to contact the
Structural Engineers directly to save delay but stipulate to them that due to our tight timeline a firm date
needs to be given of when the work will be carried out.

Review new payments to be made and when.
1) Southeast Water £4,428.60 NARS
Payment is required on instruction and will be added to the parish council's August payment list.
2) CCTV £5,555
Payment will be made when required after the agreement has been signed with Swale Borough Council’s
CCTV Control Centre on 22" August 24.
3) Imperium Engineering Structural Engineers £850.00
50% of the total invoice is to be paid upon instruction and before the site visit. The remaining 50% is to
be paid following the site visit and before the release of the design.
4) JNC Architecture £700
Further payment of JNC stage 2 technical, this will be added to the parish council's August payment list.
5) Modular toilet cost £48,610
50% is required on instruction and the parish council will be asked to agree to this payment at their
August meeting.

Business items

To review the project timeline and make any necessary changes.

The timeline was reviewed and updated to ensure the strict timeline is still on track to be adhered to.
CCTV.

The agreement paperwork will be completed at a meeting with Swale on 22" August 24.

To review communications from the Architect and agree to actions to be taken, and to detail required
responses.
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It was agreed to notify the Architect of an excessive number of road closures in the area and this must be
communicated to Southeastern Water to take into consideration their planned work and timings.

It was agreed to ask the Architect for an up-to-date schedule of works, including after liaising with the
modular toilet company as their lead-in time is expected to be 10 — 12 weeks.

It was agreed that the Architect would be instructed to liaise directly with the modular toilet company and
copy the Clerk into communications to save delays.

7. Building pre-construction: including utilities, specification updates, and on-site issues
The signage for the toilet was discussed, with an agreement to consider this at a later date.

8. Risk Review
No new risks were identified.

New project items for consideration and agreement

Forward planning i.e ongoing management and control of the toilet premises.
Adjusting the time lock when evening events take place.

The creation of a Playstool Committee may need to be considered.
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The Meeting ended at 20:40

Next meeting 3™ September at 19:00

Agreed and signed by;
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Receipts and Payments

Income From Expenditure Payee Description Totals
Jul-23 £ 10,575.00 £10,575.00 Match funding from S106 Mar-24 £ 230.00 The Eco Gardener Site shrub clearance
25% stage 1 deposit (total

Jan-24 £ 7,000,000 £17,575.00 S5BCCOIgrant Mar-24 £ 337.50 JMC Architecture £1350)
21/06/2024 £ 70,205.60 £ 87,780.60 Apr-24 £ 1,012.50 INC Architecture Stage 1 balance
May-24 £ 586.2% JMNC Architecture 25% stage 2 deposit
Hydro Descaling
Jun-24 £ 200,00 Ltd(InSewer The Street sewer survey
Surveys)
Jul-25 £ 279.17 SEWater 5106 sewer connection
Jul-25 £ 152.00 Southern water connection fee
Jul-25 £ 177.00 KM media Tender advert
Professional fee for work
completed in May and
June for the above
3 project, under the JNC
Jul-24 £ 402.88 IMNC Architecture

Stage 2 - Technical stage
£350.00

Southern Water mapping
expense £52.88

Total income £ 87,780.60 Total Expenditure £ 3,467.30 Balance £

84,313.30




