THE NEW PLAYSTOOL PUBLIC CONVENIENCE COMMITTEE

Minutes of Sub-committee Meeting 15th July 2025

. Community Ownership Fund (COF) Offboarding: To review the COF Offboarding
requirements:

. To review the Clerk’s completed documents listed below, and make any necessary updates
before submission.

The following documents were reviewed and approved with the noted amendments:

» Closure Checklist — agreed with minor amendments

» Final Report — agreed no changes

> Statement of Grant Usage — agreed with some amendments

> Publicity Return — agreed with minor amendments

The Clerk will update the documents with the agreed changes and return them to the COF
monitoring team.

. Post Completion Survey —

To review the Clerk’s notes for completion of the survey, and complete it online:

The Clerk's notes for the online survey were reviewed and agreed with amendments. The
Clerk will amend the document and submit the survey as required by COF.

. Independent Accounts Report:

. To review the required terms of the audit:

The reviewed audit terms confirmed the requirement to appoint an internal auditor to
complete an independent audit and provide an assurance report from the auditor to certify
that the grant has been used for the delivery of the funded activities.

. To agree that the Clerk can engage immediately a suitable qualified auditor and the related
costs to the project (return due within 6 months of the end of the financial year).

It was agreed that Mulberry would be appointed to complete the independent audit at a cost
of £120 per hour.

. Other Documentation — to review and confirm the required evidence of grant

documents required.

e Asset register

e 2023/24 audited accounts (AGAR) and 2024/25 unaudited accounts

e Toilet pictures

e Borden Broadside — March picture showing the publication — convert to PDF and send
the whole document.

e Facebook notification October 2024

The documentation was reviewed, and it was agreed to be sufficient to be sent to COF

Monitoring as evidence of compliance with the grant's Terms & Conditions.

. Publicity - to approve follow-up posts for the Parish Council website and Facebook page
following the opening event.

The post was agreed with amendments, and will be presented at the July 2025 full council
meeting for final approval.
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5. Anything else to consider before submitting the Offboarding documentation?
a. Architect sign-off — The Clerk will liaise with the architect to confirm the date for the final

construction certificate sign-off.
b. The next full committee meeting was agreed for 13" August 2025, at 2 p.m. in the Pavilion.

The minutes of this meeting have been agreed and signed by the committee Chair:

NaM e e, Date: ...,



Finance:

Jul-23
Jan-24

Jun-24

Total income

S106 reserve

Income
£ 10,575.00
£ 7,000.00

£ 70,205.60

£ 87,780.60

£ 31,926.49
£ 119,707.09

£
£

£

10,575.00
17,575.00

87,780.60
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From

Match funding from S106

SBC COIl grant

Net

Expenditure

Payee

Description

Mar-24 £ 230.00 The Eco Gardener Site shrub clearance
Mar-24 £ 337.50 JNC Architecture 25% stage 1 deposit (total £1350)
2023 payments £ 567.50
Apr-24 £ 1,012.50 JNC Architecture Stage 1 balance
May-24 £ 586.25 JNC Architecture 25% stage 2 deposit
Hydro Descaling Ltd
Jun-24 £ 290.00 The Street sewer survey
(InSewer Surveys)
Jul-24 £ 279.17 SE Water S106 sewer connection
Jul-24 £ 177.00 KM media Tender advert
Professional fee for work
completed in May and June JNC
Jul-24 £ 402.88 IJNC Architecture Stage 2 - Technical stage £350.00
Southern Water mapping expense
£52.88
Jul-25 £ 126.67 Southern water connection fee
Aug-24 £ 4,015.00 Southeast Water NARS
Aug-24 £ 23,680.00 Cleveland 50% deposit
Aug-24 £ 850.00 Imperium Structural Engineer
Aug-24 £ 700.00 JNC Architecture Stage 2
Sep-24 £ 1,058.75 JNC Architecture
N lor 2Professional fee for the
ot-24 £ 300.00 JNC Architecture .
tender work in September 2024
Nov-24 £ 750.00 JNC Architecture Monthly fee
Dec £ 750.00 JNC Architecture Monthly fee
Dec £ 23,680.00 Cleveland 50% deposit - part 2
Work Certificat 1 t
Dec-24 £ 26,674.33 Gransdens ork as per Certificate O1 dated
09/12/24s
Dec-24 £ 3,982.76 Gransdens Certificate O2 as at 16/12/24
Jan-25 £ 750.00 JNC Architecture Work through Dec to 10th Jan
Jan-25 £ 6,324.57 Gransdens Certificat 03
Jan-25 £ 65.45 Cleaning Supplies 4U Tissues dispenser & tissue
Jan-25 £ 49.99 Ebay Matting (outside)
O4 Cert - i lud Cl | d
Feb-25 £ 5,364.85 Gransdens 04 Cert e't tncludes evelan
snagging
Feb-25 £ 330.00 Architect 2 x £165
Feb-25 £ 5,555.10 SBC ccTv
Mar-25 £ 235.04 PHS Sanitary
Mar-25 £ 568.00 Cleveland Final payment £2000 - £1432
(Gransdens)
Mar-25 £ 36.00  Wicks Shelf unit/ brush holder for Service
room
2024 Payments £ 108,594.31 | Balance 2024
Total Payments £ 109,161.81 | Total Budget Balance all 23/24
|Total Payments £ 109,161.81 | Total Balance inc S106 reserves
Future known paments I
£ 1,085.81 Gransdens 2.5% retention held for 6 months
£ 295.00 Architect If defected works (if required) ???
£ 250.00 Architect Final account and issue of certificate
Total to pay | £ 1,630.81

Total est spend £ 110,792.62

£ 20,813.71

£ 10,545.28

Remove

I Remaining S106 balance

£ 8,914.47 I




