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THE NEW PLAYSTOOL PUBLIC CONVENIENCE COMMITTEE
MINUTES OF MEETING HELD ON 12™ DECEMBER 2024

Apologies for absence: Cllr Tumber
In attendance: ClIr Sims, CllIr Bolas, ClIr Butlin & Nigel Sands

Declarations of Pecuniary and Non-Pecuniary Interests
There were no declarations.

To approve for signature the minutes of the meeting held on 27" November 2024
The minutes of the meetings held on 27" November and 7" December 2024 were agreed and duly signed by
the Committee Chair.

To review completed and outstanding actions from the previous minutes
There were no pending actions.

Construction

To review the latest contractor reports and discuss any actions required.

The fourth contractor report was shared with the committee, and it was agreed that no actions were
needed.

To review the timeline and make any required updates (attachment 2).
The timeline was reviewed and no changes were required to reflect current developments.

Finance
To review the budget and spending to date (attachment 1).
The budget and current expenditures were reviewed and remain within budget.

Review and approve any upcoming or future payments.

As agreed by the Full Council at their November meeting the following payments have been made:-
On 11" December, the final payment of £28,416 (including VAT) was made for the toilet unit, with
Cleveland confirming that ownership would transfer to the Parish Council upon payment. A separate
£2,000 delivery charge will be invoiced after installation and water testing have been completed
successfully.
The first certificate payment to Gransdens was made on 11 December, for £32,009.19 (including VAT).
The sum paid will be reported to the Full Council at their December meeting.
The December architect fee of £750.00 has been added to the Parish Council’'s December payment list to
be agreed at their next meeting.

Business items

CCTV.

Contract: Clir Sims and the Parish Clerk met with managers of the CCTV unit on 28" November, to discuss the
CCTV contract. Considered amendments were taken away by SBC to update the contract, which was to be
sent out for signing when completed. The contract for the CCTV has still not been received for signing and
will be followed up.

Installation: The CCTV installation is scheduled for next Wednesday, 18™ December. Since the contract has
not yet been received, the installation is due to take place before the contract is signed.

After careful consideration, it was agreed that this approach is acceptable.

Payment: At the July 2024 Full Council meeting (item 73bil), the CCTV camera requirements for the Parish
were agreed upon, with the Parish Hall Committee to assist in financing the Parish Hall element. The Parish
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THE NEW PLAYSTOOL PUBLIC CONVENIENCE COMMITTEE
Hall Trustees are looking to assist in financing by way of a donation, with the Parish Council retaining
ownership of all 5 cameras.

The Clerk has contacted a VAT expert (the Parish Council is not VAT registered), for advice on reclaiming VAT
on an invoice where a donation had been received. The advice given was that a donation must be freely
given with nothing in return. If the Trustees would only donate if the cameras were installed at the Hall,
HMRC is likely to view it as payment for a taxable service, not a genuine donation. Therefore, the Parish
Council should not re-claim VAT on this element of the cost.

It was agreed to seek approval from the Parish Council at their December meeting for the following:

1) Further to the July resolution (73bil), to agree that ownership of all 5 of the CCTV cameras will be with
the Parish Council, with the Pavilion camera cost of £3,655.78 being covered by a SBC grant (for £3,600),
and the Parish Hall Trustees donation sum to be confirmed.

2) To agree that the total CCTV invoice payment of £14,765.98 + VAT can be authorised and payment made
at the discretion of the Committee when the contract has been signed. It will then be reported at the
next Full Council meeting. Note that VAT will not be reclaimed on the cost of the Parish Hall cameras.

To discuss correspondence from the Architect and any outstanding actions.
It was agreed to thank the architect for extending her services for a further 2 weeks at no additional cost.

To discuss how the grants for the new toilet facility will be advertised and ensure the relevant logos are
displayed under the terms and conditions.

There was a discussion on the best way to meet the COF and SBC grant requirements to advertise their
financial support and ensure that their logos are displayed according to terms and conditions. The official
opening of the toilet was also considered.

It was agreed that CllIr Butlin would submit two design options for the grant advertisement, which would be
put to the Full Council at their December meeting for consideration.

It was agreed that the Full Council would be asked to agree that the Committee organise a low-key opening
of the toilet, once the water is connected.

To consider appropriate signage.
The toilet comes with signage already displayed on the door, so no further action is required.

Insurance for the toilet was activated on 11th December, and CCTV insurance will be initiated on 16th
December, at an additional cost of £35.08, paid on 9th December 2024.
It was agreed that the Clerk would check and confirm vandalism cover is included in the fee.

The COF Manager has moved to a new role, so a new contact will be assigned. A reminder email about the
COF grant end date and fund usage has been received.

The COF grant spending was reviewed to ensure it meets the requirement of an 80% contribution to costs,
which must be used by 20th December, under their terms and conditions.

It was agreed that to ensure the full 80% COF contribution is spent, the architect will be contacted to confirm
the second payment for the contractors, within the Committee's delegated authority limit.

The Clerk has been informed by Cleveland that two additional keys for the toilet utility cupboard will be sent
next week, as only 2 are supplied on delivery.

Building pre-construction: including utilities, specification updates, and on-site issues
Prefabricated toilet update on progress and delivery.

Delivery was originally scheduled for Wednesday but was postponed by the supplier to Thursday 12
December with the unit arriving at 9:30 am.
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The delivery lorry was unable to access the site due to the lack of chain matting at the site to support the 27-
ton vehicle on the soft ground. The Clerk was on site to take photos and contacted the Gransden site
manager, who arrived at the site. They agreed to offload the toilet unit by lifting it over the fence into the
Centenary Garden, where it would be temporarily secured with Heras fencing. Cleveland’s installation
contractor signed for the delivery, and the Clerk has the keys.
Later that day, Cleveland contacted the Clerk to discuss a solution. They arranged for a smaller vehicle to
return on 13th December at 8 am, with the same driver who was familiar with the site, to attempt moving
the toilet to its correct position, using the current ground matting, though they could not guarantee success.
The Gransden site manager has agreed to be on site, and Cleveland will absorb the cost of this second visit.
If the toilet cannot be moved and it is determined that a crane was always necessary for offloading, a
discussion regarding the costs will be required.

b) Housekeeping.
The Clerk has contacted the sanitary companies and is awaiting the remaining quotes.
It was agreed that the outstanding quotes would be followed up for consideration at the Full Council's
December meeting. Additionally, the Clerk will inquire about the ownership of the bins in the event they are
vandalized.
It was agreed that the Clerk would contact the current toilet cleaning company again and ask if they can give
a renewed quote to clean the new toilet from the photos.
It was agreed that the Euroloos contract would not be cancelled until the new toilet has officially opened.

9. Risk Review
It was agreed that there is nothing further to add to the current risks noted.

10. New items received for consideration and agreement
There were no new items for consideration.

11. Agree on the next meeting date: Monday 6 January 2025 at 10:30 am

The minutes of the meeting were approved and signed by the Committee Chair



