THE NEW PLAYSTOOL PUBLIC CONVENIENCE COMMITTEE
MINUTES OF MEETING HELD ON 30™ JANUARY 2025

Apologies for absence: There were none.
In attendance: Clir Sims, ClIr Bolas, ClIr Butlin, Clir Tumber and Nigel Sands.

Declarations of Pecuniary and Non-Pecuniary Interests
There were none.

Approval is required for the signature of the minutes of the meeting held on 16" January 2025.
The minutes of the meeting held on 16%™ January 2025, were approved and signed by the
Committee Chair.

To review completed and outstanding actions from the previous minutes
There were no outstanding actions other than those incorporated within this agenda.

Construction and Modular Toilet Updates
To review construction progress and discuss any actions required.
The following snagging items were noted and sent to the Architect this week by the Committee
to address with Cleveland:
e A small plumbing leak under the main sink unit.
e A panel opposite the service door has been installed upside down, allowing water to enter
through the gap at the top.
e Rust spots are visible around the main door. This has since been addressed by Gransdens.
e Paint drips on the service door are from over-application, which looks unprofessional but
won't affect functionality.

Cllr Sims gave an update from the meeting he was invited to observe today with the Architect

and the Contractor, including snagging issues found:

e The Architect phoned Cleveland during the site visit to advise that the toilet cannot be used
due to the leak from the urinal. Cleveland advised that they will get their contractor to
resolve this. The toilet cannot be used until this is repaired.

e The downpipes are being done by Gransdens and Cleveland has sent them the couplings to
carry out the work, which should be completed this week.

e Gransdens have repainted the rust spots.

e The Haras fencing has been moved over to allow access for the Euroloo vehicle.

e The fan's outside cover was reviewed with the Architect this morning. Cleveland confirmed
that its positioning is correctly installed as a fan grille cover, with water not expected to
enter due to the fan louvre positioning and does not need to be reversed.

The Architect clarified that it serves as a vandal-proof cover, with a hole at the bottom to
allow water drainage. Cleveland has provided written confirmation that this is part of the
design. This will be reviewed by the Architect at her final visit after 6 months.

e Gransdens will complete the landscaping in the Spring - Cllr Sims to confirm the exact date.
Until this has been carried out temporary matting will be provided by Clir Tumber for when
landscaping occurs and put down between the main and service door.

e As of today the unit and all the groundwork are complete except the snagging.
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e The final completion with the Architect is in 6 months and 2.5% of the Contractors fees will be
withheld until then.

e Future liaison regarding snagging will be directly between Cleveland and the Clerk/Committee.

e Gransdens is preparing the snagging bill for additional work completed on behalf of Cleveland.
Clir Sims requested that the Architect write to Cleveland regarding the snagging work Gransdens
has done, proposing that the Parish Council pay Gransdens from the retained £2000 Cleveland
delivery fee, if Cleveland agrees. For this to proceed, the Parish Council requires Cleveland's final
bill to show the remaining £2000, minus the amount the Parish Council will pay to Gransdens,
with the balance to be paid to Cleveland.

e Gransdens has provided the O & M manual along with a digital copy.

It was agreed to ask Gransdens to include the final structural engineer drawing in the O & M
manual

e |t was agreed that the Clerk would download O & M manual from Gransdens. Copies are to be
sent to Committee members with a hard copy kept in the service cupboard.

To discuss the Architects final inspection and certificate and address any related matters.
A meeting was held today with the architect and Gransdens. The Architect will provide a practical
completion certificate as only snagging issues remain outstanding.

Business items

CCTV.

e ClIr Sims was informed by the CCTV contractor that Cleveland had approved the installation of a
plate on the outside structure to hold the camera and the drilling through the service room wall,
which will not affect the guarantee.

e Installation is expected to take place during the first 2 weeks of February.

e We are still awaiting the contract to be sent for signing.

e Due to the positioning of the toilet camera, a special attachment is required, which will take an
additional 6 — 8 weeks to prepare. An option has been proposed to install a temporary camera
for the toilet on a pole for an extra fee. The Committee considered this option in light of the
cost of keeping the Haras fencing in place for an extended period, as well as the fact that the
current chemical toilet cannot be serviced due to the ground conditions.

It was agreed to proceed with the temporary camera to ensure the security of the toilet unit after

the Haras fencing has been removed, with the condition that a discount would be requested before

accepting the additional charge.

It was agreed that ClIr Sims would draft a CCTV notice to put on the parish notice boards, website

and Facebook page.

It was agreed that the Clerk would contact the insurance company regarding vandalism cover for

the inside of the toilet.

Housekeeping: To review the updated quote for the sanitary and nappy bins and approve the 3-year

agreement for signing.

After a query was raised regarding the necessity of bag dispensers on the wall, the Clerk has
requested an updated quote and agreement to remove these, leaving just the sanitary and baby
change bins for £235.04 per annum with the servicing schedules remaining the same as
previously noted.
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It was agreed to approve the updated agreement without the bag dispensers which would be
signed and returned by the Clerk. The installation date of the bins will be requested after the CCTV
has been installed, the leak fixed and the signs erected.
Clir Butlin researched consumable suppliers and presented options for a toilet tissue holder,
toilet tissue and soap. After review, it was agreed that a stainless steel paper holder would be
the best choice.
It was agreed that the following would be purchased:
Soap for the dispenser will be purchased once Clir Butlin confirms the soap type required.
Cleaning Supplies 4U:
» astainless still paper holder £47.04
» 36 blocks of toilet tissue (250 sheets in a block) for £22.50

c¢) Timeline: To review and implement any necessary updates.

d)

a)

b)

No changes are required.

To discuss signhage as agreed at the Full Council meeting on 19t December 24:
It was agreed that Clir Tumber has agreed to organise all of the required signs.
e Do not flush sanitary products
e Please leave the toilet as you expect to find it
It was agreed that the above signs would be placed inside by the toilet and amalgamated as
‘Leave as you would expect to find it and do not flush sanitary products’.
e A notice to acknowledge the grant funding
It was agreed that the Clerk would reposition the logos on the notice previously agreed by the Full
Council and send it to Clir Tumber and that the notice would be secured in silicone on the outside
wall.
e The Clerk's contact number, with instruction to dial 999 in case of emergency
It was agreed that this notice would be placed both inside and outside the unit and would read
as follows.

This Toilet is Locked Overnight
Opening Times

April — Sept 8 am. — 8 p.m.
Oct—Mar 8 a.m. —4 p.m.

In Case of Emergency
Dial 999 immediately

For all other issues, please contact the Parish Clerk on:
07821 664737

Finance

To review the budget and spending to date.

To add consumables as discussed above.

Review and approve any upcoming payments.

Payments discussed above will be added to the finance spreadsheet.

8. Risk Review
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The time switch is too high to reach without a small stepladder and screwdriver and needs to be
moved to a more suitable location. This will be added to the risk log and a risk assessment put in

place.

New items received for consideration and agreement
The timer was discussed and it was agreed to bring it back to another meeting to consider moving it

to a more convenient position, and agree on who will be responsible for changing the timings.
The service cupboard floor has been cut to install electrical cable and needs covering. Clir Bolas
suggested a neoprene sheet It was agreed that he would send the Clerk the link to order this.

Agree on the next meeting date.
The next meeting will be held on Monday 17" February at 10:00
The meeting ended at 12:55

The minutes of this meeting were agreed and signed by the Committee Chair



