
All members of the Finance Advisory Committee are summoned to attend a meeting on Monday, 3rd November 
2025, from 11:00 at the Pavilion, Wises Lane. 

Teresa Millum 
Teresa Millum, Parish Clerk     clerk@bordenparishcouncil.gov.uk                                                 13th October 2025 

 
AGENDA 

 
1. Apologies for absence:  

In attendance:  
 

2. Declarations of Pecuniary & Non-Pecuniary Interests 

 
3. Approval of Minutes: To approve the minutes of the last meeting held on the 12TH May 2025 

(Appx 1). 
 

4. Review actions from the previous minutes: 
a) Reserves Policy:  Agreed for recommendation to full council; still outstanding. 

 
5. Budget: 
a. Review the current 2025/26 budget to date against actual expenditure. 
b. Review the draft 2026/27 budget, considering the necessary adjustments to meet future 

requirements. 
c. Consider the current earmarked reserves and general contingency balances, assess adequacy and 

identify any potential new reserve needs for recommendations for the full council. 
 
6. Audit: 
a. Note the successful completion and publication of the 2024/25 AGAR and external Audit. 
b. Consider engagement of an internal auditor for the 2025/26 audit. 

 
7. Financial Risk: 
a. To review and update, where necessary, the Council & Finance Risk Register. 

Reviewed and updated 
b. To consider the draft Business Continuity Policy ( to complement the Risk Register), for 

recommendation to the full council. 
 

8. Next meeting date and time to be agreed  
 
 
 
 
 
 
 
 
 

 
 
 
 
 



 
 

 
 


