
THE NEW PLAYSTOOL PUBLIC CONVENIENCE COMMITTEE 

 

 

Members of the above Committee are summoned to attend a meeting on 27th November 2024 

at the Pavilion, Wises Lane from 10:30 am 

Teresa Millum                                                    21st November 20245 

Teresa Millum - Clerk     clerk@bordenparishcouncil.gov.uk           

 

AGENDA  

 

 

1. Apologies for absence:  

In attendance:  

 

2. Declarations of Pecuniary and Non-Pecuniary Interests 

 

3. To approve for signature the minutes of the meeting held on 14th November 2024 (Appx 1) 

 

4. To review completed and outstanding actions from the previous minutes 

 

5. Construction  

a) To receive an update from Cllr Sims on the site meeting with Gransdens and the Architect on 18th November 

2024 and to review the Architect site meeting minutes.  

b) To review the latest contractor reports and discuss any actions required. 

c) To review the timeline and make any required updates (attachment 2). 

 

6. Finance 

a) To review the budget and spending to date (attachment 1). 

b) Review any upcoming or future payments, including their due dates, and ensure there is alignment with the 

COF grant requirements. 

  

7. Business items 

a) CCTV. 

b) To discuss correspondence from the Architect and any outstanding actions. 

 
8. Building pre-construction: including utilities, specification updates, and on-site issues 

a) Prefabricated toilet update on progress and delivery. 

b) Housekeeping. 

 

9. Risk Review 

 

10. New items received for consideration and agreement 

 

11. Agree the next meeting date. 

 

 

 



THE NEW PLAYSTOOL PUBLIC CONVENIENCE COMMITTEE 

 

Attachment 1 - Receipts and Payments 

 
 

 



THE NEW PLAYSTOOL PUBLIC CONVENIENCE COMMITTEE 

 

 

Attachment 2 - Timeline updated 14/11/24: 

 

Task Priority Stages
05-Feb 12-Feb 19-Feb 26-Feb 04-M ar 11-M ar 18-M ar 25-M ar 01-Apr 08-Apr 15-Apr 22-Apr 29-Apr 06-M ay 13-M ay 20-M ay 27-M ay 03-Jun 10-Jun 17-Jun 24-Jun 01-Jul 08-Jul 15-Jul 22-Jul 29-Jul 05-Aug 12-Aug 19-Aug 26-Aug 02-Sep 09-Sep 16-Sep 23-Sep 30-Sep 07-Oct 14-Oct 21-Oct 28-Oct 04-Nov 11-Nov 18-Nov 25-Nov 02-Dec 09-Dec 16-Dec 23-Dec 30-Dec

Ground Clearance Cri tica l Completed

Archetect engagement Cri tica l Completed

Sewer Survey quotes and 

appointment
Medium Completed

Architectural design & planning 

permission Cri tica l Completed

Pre-construction work &  

construction specification
High Completed

Tender process for construction & 

utilities High Completed

Construction
High In-Progress

Toilet construction
High In-Progress

Secturith camera (CCTV) 

instatllation
Medium In-Progress

Toilet delivery on-site (asset 

acquisition) High Not s tarted

Architect sign off
Medium Not s tarted

Housekeeping
Low In-Progress

JulyFebruary March April May June August September October November December


