
THE NEW PLAYSTOOL PUBLIC CONVENIENCE COMMITTEE 
 

Minutes of meeting 9th October 2024 

1. Apologies for absence:  

In attendance: Cllr Sims, Cllr Bolas, Cllr Butlin, Cllr Tumber and Nigel Sands. 

 

2. Declarations of Pecuniary and Non-Pecuniary Interests 

There were none 

 

3. To approve for signature the minutes of the meeting held on 3rd September 2024 (Appx 1) 

The minutes of the meeting held on the 3rd of September 2024 were agreed and duly signed by the Committee 

Chair. 

 

4. To review completed and outstanding actions from the previous minutes 

a. The Clerk has prepared a draft Terms of Reference for the ongoing Toilet Management Committee, which will be 

presented at the next meeting for the Committee’s input before being submitted for recommendation to the Full 

Council. 

b. The Clerk still needs to reach out to SBC Environmental Health along with Cleveland Sitesafe to obtain their 

protocols for health & safety regarding public toilets. 

 

5. Construction Tender 

a) To consider the Architect’s evaluations and recommendations, on the tenders received and select the 

winning bid. 

i. The Architect responded to the committee's inquiries and provided a tender review document.  In the 

absence of a final recommendation from the Architect, the Committee reviewed these materials along with 

supporting documents from contractors to select the winning construction tender. 

It was agreed that Tender 2 as indicated on the Architect’s Tender Comparison and Review table, would be 

the successful bid.  A communication will be sent to the Architect to inform them of the committee’s decision 

and request that a letter of intent, drafted by the Committee be sent until the contract is finalised and signed 

by both parties. Once this is completed, notifications will be sent to the unsuccessful bidders, along with the 

announcement of the successful contractor. 

 

ii. A concern was raised regarding the planning application, specifically that the drawings and descriptions do 

not include a handrail for the ramp, which is particularly relevant to the Conservation Officer’s request for 

details about the ramp construction. 

It was agreed to send an additional email to the Architect, expressing this concern and requesting that she 

contact the case officer urgently to confirm that the handrail is included in the granted planning permission 

with the consent of the conservation officer. 

 

b) To review the next steps and contract, and payment stages as outlined by the Architect. 

It was agreed to carry this item over until the contractor has been fully engaged. 

 

 Finance 

a) To review the budget and spending to date (attachment 1). 

The budget was reviewed in relation to spending, and it was noted that the overall construction costs exceed 

those outlined in the original business plan due to the time-related increases in materials for the new toilet 

facility. This will affect the S.106 funds intended for ongoing revenue costs associated with the toilet but still 

remain within our overall budget 

b) Review any new payments to be made and when.  

It was noted that a payment of £300 is to be made to the Architect as part of the fees for the work on the 

construction tender. 

c) To review COF September monitoring survey. 

The monitoring survey was reviewed and agreed by the Committee.  

 



 

 

6. Business items 

a) To review the project timeline and make any necessary changes (attachment 2). 

It was agreed that no changes are required. 

b) CCTV. 

SBC CCTV has not yet sent the contract and terms to the Clerk for signing, as agreed in the meeting on 

September 18. This has been followed up. 

 

8. Building pre-construction: including utilities, specification updates, and on-site issues 

a) Prefabricated toilet update on progress 

The toilet build is on track. 

 

9. Risk Review 

There was a discussion regarding the S.106 funds and the terms and conditions of the COF grant. There were 

no new risks to be added. 

 

10. New items received for consideration and agreement 

i. Add to the Full Council agenda for December a recommendation regarding the establishment of a New Toilet 

Management Committee for the ongoing operation of the Playstool toilet facility. 

ii. Contact the Architect to ask for an update on the Southern Water waste connection to the public sewer. 

The next meeting was agreed for 28th October at 15:30 at the Pavilion 

The meeting ended at 17:50 

 

 

 

 

The minutes were agreed and signed by: 

 

 

 

……………………………………………………….. 

Committee Chair 

 

 



Attachment 1 - Receipts and Payments 
 

 
 

 

Attachment 3 



 
 

 


