Nature Reserve Working Group
Report to Full Council September 2025

The Working Group for the Nature Reserve met on the 1% September and agreed that a
questionnaire be sent to all households in the parish for their opinions on the future of
the Reserve (attachment 1).

The Working Group also discussed the pros and cons of renewing or not renewing the
Lease.

Pros

0 Many residents find the Reserve a place where they can walk their dogs away from
traffic and relatively peaceful.

O It offers a place for nature to live and be observed. Walks through the Reserve have
been organised for parties of young children to learn about nature and the creatures
that live there.

0 Forwalkers, itis a place for solitude and relaxation.

O As the development builds around us, it will be an oasis of calm in the middle of the
concrete.

Cons

0 There are concerns that this could place an unsustainable financial burden on the
Parish Council, with KCC content to push responsibilities and ongoing financial costs
to the Parish Council.

¢ The uncertainty of when Unitary Councils merge and what effect this will have.

If the Lease was not renewed, what would KCC do with the land?

0 Responsibilities of the fencing, including installation on the boundary of the ‘Wards’
Land.

O Fly tipping, security and trespass have been an ongoing problem.

0 We know of no other groups that would be financially suitable to either join forces with
Borden PC or take the Lease on themselves.

O Kent Wildlife Trust have been approached, but the site is too small for them.

<

Costs

The duty of the Tenant of the Nature Reserve is to look after the trees, which by far is the
biggest cost. In 2023, the pollarding of the trees on the Cryalls Lane boundary cost the
Parish Council £8,800. The highest quote was £20,000+, but we were lucky to secure a
local tree surgeon who offered the lowest quote.

As noted in the KCC tree survey, these trees need work again in the very near future, as
highlighted by their tree surgeon, who quoted £8500 for the current work to be
completed. We also do not know what future costs will be.

A full and concise Management Plan will also need to be commissioned.

As stated in our risk register, legal advice will be required by the Parish Council on the
terms of the Lease and its ultimate execution, or dismissal.
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Survey

For the survey, we will give residents an idea of what cost it will be to them. This is
estimated to be £6- £7p.a extra for a Band D property.

In the Inspector’s Report on the Wises Lane Development, a S106 payment “provides
£40,000 for the management and maintenance of the Borden Nature Reserve.”

KCC were told about this and asked if that sum could be transferred to Borden Parish
Council in support of ongoing maintenance. KCC have not said no to our request, but
they haven’t said yes!

The Nature Reserve Working Group would like you to consider the above comments and
the attached Survey and costs in readiness for the meeting on the 18" September 2025.

Your support is asked for:

1) Approvalis sought for the survey outlined in the report, including printing and delivery
to all residents in the Parish.

2) Agreementis requested for the associated costs (attachment 2).

3) Councillors are invited to share constructive views on whether the Parish Council
should pursue renewal of the Lease.

We will be meeting with KCC to discuss the Lease in October/November, when we can
raise any questions you have. It would be helpful if you came to the meeting with your
questions, if any.

Nature Reserve Working Group
September 2025
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The Future of Borden Nature Reserve

The Parish Council has managed the Borden Nature Reserve for the past 25 years, under a
lease with Kent County Council (KCC). That lease is now due for renewal. Renewal could
mean the Parish Council taking on responsibility for managing the site for up to 20 more
years.

The Nature Reserve is a valued space for wildlife and the community. However, looking after
the site involves:

» Changes in the near future: The development of the adjacent land and the building of
new homes will increase visitor numbers and impact how the site is used and managed.
» Protecting the environment: Trees, habitats, and wildlife need careful management.

Y

Ongoing costs: Safety, maintenance and specialist works must be managed over the full
period of the lease. Resources for this come from the parish precept (referred to as
Borden Parish Council on your council tax bill). As a result of the Wises Lane
development, a sum of £42000 has been allocated to the mitigation of the increased use
of the Nature Reserve.

» Partnerships: There may be opportunities to work with other organisations, but these
would need to be agreed. If the lease is not renewed, it will revert back to KCC
management, with unknown consequences.

The Parish Council would like your views before making any decision and would be grateful
if you would complete the questions below. There is also a link on the Parish Council’s
website to complete this online.

NATURE RESERVE PUBLIC CONSULTATION

1. Areyou a Borden resident? [1Yes [INo
2. What is your Post Code? .......cceevuenens
3. Do you value Borden having a Nature Reserve? [dYes [INo
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4. Do you agree that the Parish Council should provide sufficient resources to manage
the site responsibly over the 20-year lease period, if this were to cost between an
extra £6 - £7 per year for a band D council tax property (this is only an estimate).

OYes [ONo
PXo Lo Tk foT a =1 I @o 0 010 0 T=1 01 €T T TSR RTPRRT

5. Would you prefer the Nature Reserve to be managed by KCC or the Parish Council?

e KCC? OYes [ONo
e Parish Council? OYes [ONo
e Neijther? OYes [ONo
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6. Should the Parish Council renew the lease on Borden Nature Reserve

for a further 20years? LYes [0
No
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If you have further comments to make, please do so below.

How to Respond

Please return this form by (date to be confirmed)

e By post: C/O 145 Borden Lane, Sittingbourne, Kent ME10 1BY
® By email: clerk@bordenparishcouncil.gov.uk

e Drop-off: Borden Parish Hall (post box) — School Lane, Borden

. Online: Go to ‘Borden Nature Reserve’ on the Parish Council’s website,
www.bordenparishcouncil.gov.uk

Extra copies are available from the Parish Clerk: clerk@bordenparishcouncil.gov.uk

7 Your feedback will help shape the future of Borden Nature Reserve.



