BORDEN PARISH COUNCIL

MINUTES OF MEETING HELD ON 18™ DECEMBER 2025

135. APOLOGIES FOR ABSENCE: ClIr Hepburn and CllIr Baldock.
In attendance: Clir Bolas, ClIr Butlin, Clir Harrison, Clir Jemmet, Clir Palmer, Clir Sims, Clir Small, Cllr Smith, Clir
Tumber and ClIr Wallace.

136. DECLARATIONS OF PECUNIARY AND NON-PECUNIARY INTERESTS
Parish Hall: Clir Bolas
Pavilion: ClIr Sims
Borden Village Football Club: Clir Tumber

137. CHAIR’S ANNOUNCEMENTS
The Chair reported, with sadness, the passing of a former Councillor and confirmed that a card had been sent to
the family on behalf of the Parish Council.

138. TO APPROVE FOR SIGNATURE: The minutes of the last Parish Council meeting (APPX A).
It was RESOLVED to approve the minutes of the meeting held on 20" November 2025, which were duly signed
by the Chair.

139. PUBLIC PARTICIPATION SESSION — The period designated for public participation at a meeting shall not exceed
10 minutes unless directed by the Chair. A member of the public shall not speak for more than 3 minutes. A
question shall not require a response at the meeting, nor start a debate on the question. The chair may direct that
a written or oral response be given.

a. Police/PCSO: Sgt MclLean was in attendance.

It was noted that the October My Community Voice survey received a low response from residents. The survey
results are available on the Kent Police December newsletter, available on the Parish Council website and
Facebook page.

Traffic issues: Four road traffic calls were recorded from 1 October 2025 to date, all located in Chestnut Street,
which was noted as a rat run from the A249. Concerns were also raised regarding discarded nitrous oxide
cylinders found around the water pumping station, bus shelters, and the FM Conway depot.

Oad Street was highlighted as a through route from Tunstall to the A249 and M2, with several speeding
complaints and evidence of unreported collisions. Ongoing traffic issues from Dental Close to the A2 were also
noted. The Parish Council enquired about the possibility of holding a local cyber surgery.

Parishioners: There were none in attendance.

County/Borough Councillors (it would be appreciated if any reports from Borough or County Councillors could be
submitted at least 5 days in advance of the meeting).

County ClIr Palmer: Apologies were received, and an annual report was shared before the meeting.

Borough Clir Cavanagh: Apologies were received, and a report was shared before the meeting.

Borough ClIr Baldock: Apologies were received.

140. FINANCE

a. Bank Reconciliation: To approve the bank reconciliation, including earmarked reserves as of 30" November
2025 (APPX B).
It was RESOLVED to approve the bank reconciliation and earmarked reserves as of 30" November 2025, which
was duly signed by the Chair and RFO.

b. Budget vs Actual: To review and approve the report as of 30" November 2025.
It was RESOLVED to approve the budget vs actual report as of 30" November 2025.

c. BACS Payments: To approve the list of accounts for payment in December 2025.
It was RESOLVED to approve the following BACS payment list for December 2025.
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Payee Budget Description Gross VAT Net Power s137
Staff Payroll Staff £ 1,035.91 | n/a £ 1,035.91 | LGA 1972,5.112

HMRC Payroll PAYE £ 42238 | n/a £ 42238 | LGA 1972,5.112

Staff Expenses Expenses £ 29.05 | n/a £  29.05 | LGA 1972,5.112

Fryer Cleaning & Maint Centenary Gdns Maintenance f 604.80 | £ 100.80 | £ 504.00 | Open Spaces Act 1906, ss 9 and 10

J England Health & Safety Playstool inspections £ 60.00 | n/a £  60.00 | Open Spaces Act 1906, ss 9 and 10;

Kings Commercial Open Spaces Toilet cleaning £ 450.66 | n/a £ 450.66 | Public Health Act 1936, ss 221-223, 227
Richard Wilkinson Electrical Open Spaces Christmas tree lights £ 23400 | £ 39.00| £ 195.00 | LGA1972,s.111

Total BACS payments £ 2,836.80 | £ 139.80 | £ 2,697.00 | £ - £ -
Direct Debits Budget Description Gross VAT Net Power s.137
Waveney IT Office 365 Licence £ 18.17 | £ 3.03 | £ 15.14 | LGA 1972,5.111

Hugo Fox Office Website £ 1199 | £ 2.00 | £ 9.99 | LGA 1972 5 142

02 Office Mobile £ 15.42 | £ 257 | £ 12.85 | LGA1972,s.111

EE Office Broadband £ 2203 | £ 3.67 | £ 18.36 | LGA1972,5.111

EDF energy Utilities Electric- metered £ 50.66 | £ 241 | £  48.25 | Parish Councils Act 1957, s.3

Npower Utilities Electric - unmetered £ 18423 | £ 8.77 | £ 175.46 | Parish Councils Act 1957, 5.3

Lloyds Bank Admin Corporate card fee £ 105.00 n/a £ 105.00 | See below card information

Total DD payments £ 40750 | £ 2245|f£ 385.05| £ - £ -
Credit Card Payments Budget Description Gross VAT Net Power s.137
Defib Store Health & Safety Defib pads £ 102.00 | n/a £ 102.00 [ LGA 1972,5.137 £ 102.00
Lloyds Bank Credit Card Charges Monthly fee £ 3.00 | n/a £ 3.00 | LGA 1972,s.111

Total Credit Card (Payment made via Lloyds DD payment) £ 105.00 | £ - £ 105.00 | £ - £ 102.00
Bank Charges and Transfers

Bank Charges |Unity Monthly service charge 3| £ 9.15 | n/a £ 9.15

d. To note and approve the new electric metered supply 3-year fixed term contract.
It was RESOLVED to approve the new electric meter supply 3-year contract for the Centenary Gardens with
Smartenergy. This service will continue to be paid by direct debit.

141. PLANNING MATTERS

1) Application: 25/504507/NMAMD Address: Land At Wises Lane, Borden - Rugby Club and Community Hub.
The November resolution (item 127(6)) to send a letter of complaint to Swale Planning as pre-notification of a
Judicial Review has not been actioned because amendments previously noted appear to have been withdrawn
from the application. The Parish Council is asked to consider this update and, if the resolution (item 127(6)) is
still to be actioned.
It was RESOLVED that, as the amendments to this application previously noted in the November minute item
127(6) appear to have been withdrawn, the previous resolution is no longer required and is hereby withdrawn.

2) Application: 25/501437/REM Address: Land at Wises Lane, Borden - phases 3 & 4.
The November resolution (item 126(2)) to send a pre-notification of a Judicial Review letter to Swale Planning
has not been actioned because further information has been obtained. The Parish Council is asked to consider
this information and determine if the resolution (item 126(2)) is still to be actioned.
In the November resolution minute item 126(2), the Council noted that the Case Officer had not responded to its
concerns raised regarding the impact on Cryalls Lane and the Policy relating to rural lanes.
However, a subsequent review of the Swale Planning meeting agenda and associated documents for 3™
Novembr25, found that these concerns had been addressed. Additionally, it has been confirmed that Cryall’s
Lane was not listed as a rural lane in 2017, as first thought.
It was RESOLVED that, as a review of the information contained in the November minute item 126(2), is
inaccurate that the previous resolution is no longer required and is hereby withdrawn.

3) PINS reference: APP/V2255/W/25/3372645: Application 24/503677/FULL. Address: Land Off Riddles Road.
An update was received regarding the appeal hearing held on 17 December 2025. It was noted that only one
Case Officer from Swale Planning was in attendance, along with several residents who spoke in support of their
cases. The decision remains pending.

The Chair thanked Clir Small for attending on behalf of the Parish Council.
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4) Application No: 25/501147/REM Land at Wises Lane. Approval of reserved matters for Phase 2F.
To receive an update on the Planning Committee meeting decision held on 4" December 2025.
This application has been approved by the Swale Planning Committee.

The Chair thanked Councillor Sims for attending the meeting on behalf of the Parish Council.

142. PLANNING APPLICATIONS — view on http://pa.midkent.gov.uk/online-applications/

(Please note that unless otherwise stated, the following applications are a discharge of conditions and not
formal consultations for the Parish Council).

1) Application: 25/504833/SUB Grid: 588553/163571 Address: Land At Wises Lane, Borden, Kent ME10 1GD
Proposal: Submission of details pursuant to condition 33-(Detailed Travel Plans) 54 (Contaminated Land
Assessment) 55-(Verification Report) 64-(PROW Scheme) subject to 17/505711/HYBRID.

The application was noted as being for condition updates only.

2) Application: 25/504926/SUB Grid: 588553/163571 Land At Wises Lane, Borden, Kent ME10 1GD Proposal:
Submission of details pursuant to condition 62 - (LEMP) in relation to Phase 2 Residential, Subject to
APP/V2255/W/19/3233606 (17/505711/HYBRID).

The application was noted as being for condition updates only.

3) Application: 25/505048/SUB Grid: 588553/163571 Address: Land At Wises Lane, Borden, Kent ME10 1GD
Proposal: Submission of details pursuant to condition 68 - Archaeological Investigation, Subject to
APP/V2255/W/19/3233606 (17/505711/HYBRID).

The application was noted as being for condition updates only.

143. BUSINESS ITEMS

a. Clerk's report (attachment 1): To review the report and consider any actions to be taken.
The Clerk’s report was reviewed, and the following resolutions were agreed:
It was RESOLVED to send a letter of thanks to the Fete Committee for organising and running the successful
Christmas light Switch-on event on 23" November 2025.
It was RESOLVED to send a letter of thanks to Sittingbourne Lights for the Sleigh Round through Borden on 28
November 2025.

b. Pavilion waste bins: To receive an update on the request for new bins.
The old bins have now been replaced with standard-sized, new, refurbished ones. However, the original
requests asked for larger bins due to the amount of usage from the sports pitches, so a further request for either
larger bins or two further standard-sized bins has been made to Swale Cleansing.
The Clerk will follow up in the new year if a response is not received and will bring it back to the January 2026
meeting.

144. MOTIONS FROM COUNCILLORS

a. ClIr Small has requested permission to store council documents received via email on his personal OneDrive
account. As stated in the Data Protection policy, approval for any cloud used to store data by Councillors is
required by the Parish Council.
The Clerk has sent out an email reminder to Councillors.
It was RESOLVED to approve that details which are in the public domain and do not contain any personal
information, may be saved in Councillor’s personal OneDrive. The Data Protection policy will be updated to
reflect this decision.

145. COMMITTEE AND WORKING GROUP UPDATES

a. Wises Lane Monitoring & Liaison Group (WLMG): To receive a report on updates.
The report containing the responses to questions asked of BDW from the October meeting was noted. The
November responses to the questions asked will be shared in due course.
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i. To consider items for the WLMG to present at the next meeting with BDW.
It was RESOLVED to send the following question to BDW via the WLMG:
e (Clarification on the location of the pedestrian crossing on Platinum Way.

ii.  Further to November minutes (item 130aii): To consider contacting Swale Borough Council to confirm whether
market conditions have changed sufficiently to trigger a review of Affordable Housing numbers, as provided
under paragraph 5.35 of the Wises Lane Appeal Decision dated 29th April 2021.

It was RESOLVED that this matter was discussed, with no action to pursue further.

b. Nature Reserve:

i. Lease renewal: To receive an update from the meeting with KCC held on 3™ December 2025, regarding the
lease renewal, and consider any further actions required.
Clir Bolas shared several key points from the draft notes of the meeting with KCC, but it was noted that they
have not yet been reviewed or confirmed by KCC.

ii. Following the November 2025 minutes (item129a), to consider additional information received and determine
whether to proceed with a public engagement meeting or survey regarding the lease renewal.
It was RESOLVED that, subject to the drawdown to the Section 106 funding being discussed at the meeting
with KCC, the Parish Council will proceed with the renewal of the Nature Reserve lease.
It was RESOLVED that the Clerk will continue to liaise with KCC to obtain a letter for the Swale Section 106
Officer, confirming KCC's agreement to the Parish Council utilising the Section 106 money for the Nature
Reserve ecology.
It was RESOLVED that a survey regarding the lease renewal was no longer required.

c. Finance Committee - Budget 2026/2027: To review the Finance Committee draft minutes from the meeting

held on 11™" December 2025, and consider approval of the following recommendations:
i.  Toapprove the updated draft budget for 2026/2027.

It was RESOLVED to approve the updated budget for 2026/27 with total expenditure of £97,134.00. After taking
account of known income, the precept requirement was set at £95,334.00, representing an increase of 15.52%
compared to the previous year's budget requirement of £82,527.00.
Based on a tax base of 1162.85, the Band D equivalent charge for 2026/327 is £81.98, an increase of £9.80
(13.58%) on the previous year’s Band D charge.

ii.  Toconsider and decide on the appointment of an internal auditor initially for the 2025/2026 accounts,
noting the Finance Committee’s recommendation of Option 3, which includes a 3-year term.
It was RESOLVED to approve the Finance Committee’s recommendation to engage Mulberry as the Internal
Auditor for a 3-year fixed rate period for £75 per hour.

iii.  Toreview and approve the new Reserves policy as required in the Practitioners Guide (items 1.13 and 5.36).
It was RESOLVED to approve and adopt the Reserves policy.

d. Toilet Committee: To review the minutes from the meeting held on 3™ November 2025 (attachment 1).

The Toilet Committee minutes from 3™ November were reviewed and noted.

i CCTV: To review the feedback Form received for the Control Centre Services, and consider comments to

submit.

It was RESOLVED that the CCTV feedback questionnaire would be completed by Clir Sims and submitted by the
Clerk.
It was RESOLVED that the head of Legal Services is written to regarding the disappointment in not receiving
responses to the Parish Council’s letters regarding the Service Agreement not being received. ClIr Bolas will draft
the letter for the Clerk to send.

146. HIGHWAYS
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Traffic Movements Order - Wises Lane: This order will prohibit all vehicles from entry except cycles on Wises
Lane from its junction with Maylam Gardens to its junction with Platinum Way. Please note that this was on
public deposit from November 21st to December 15th, 2025, only. An extension for comments was declined.
This information was noted.

Public Footpath ZR119: To review details sent from KCC regarding the proposed upgrade of this footpath to a
public bridleway, and consider any comments which are to be returned by 5™ January 2026.

It was RESOLVED to respond to KCC, noting that the Parish Council objects to this upgrade, raising its grave
concerns, in particular regarding children walking or cycling from the bridleway to the School, whilst that part of
School Lane is outside the new 20mph zone. The Parish Council ask that School Lane from Hooks Hole Farm be
included in the 20mph zone, as part of the current 20mph scheme.

It was RESOLVED that the School would be sent a letter informing them of the Parish Council’s objection to the
bridle path, outlining the reasons, and asking them to support this objection.

CORRESPONDENCE - To review the following correspondence and consider actions to be taken:
Loneliness in Swale Champion Workshop: To consider joining this workshop, which will take place early in 2026.
It was noted that Cllr Wallace has registered an interest in the workshop and will report back to the Parish
Council.

The Countryside Charity Kent (CPRE): To consider the Parish Council becoming an organisational member for
£5.00 monthly.

It was RESOLVED to decline membership.

Marie Curie: A request has been received asking the Parish Council to consider how it might offer support or a
donation.

The Clerk advised that the current budget for donations had been utilised. However, there is availability under
the overall administration budget.

It was RESOLVED to make a £50.00 donation.

Swale Community Governance Review (CGR): In response to the CGR Working Group request, discuss and
decide how CGR updates are best communicated to residents.

It was RESOLVED to respond with the suggestion that Swale Borough Council are in the best place to cascade
official communications, and not just via social media.

To note that Swale Borough Council (SBC) has sent notification that they will be developing a new Local Plan.
This will be open for consultation from 12% January 2026. The document will set out the rules for future
development across the borough.

This item was noted.

REPORTS AND MINUTES FROM EXTERNAL REPRESENTATIVES (Reports to be circulated before the meeting).
Kent Association of Local Councils — reports circulated as received.
Borden Sports Association — ClIr Sims. A report was circulated before the meeting.
Borden Parish Hall — Clir Hepburn and Clir Bolas. A report was circulated before the meeting.
Borden Heritage Group — ClIr Harrison. A verbal update was given. It was also agreed that community
information posters would be sent directly to notice board key holders to display.

149. ITEMS FOR INFORMATION

e  Cllr Tumber regarding Football Club, if successful in being promoted to the next division, a ground and
pitch inspection may need some alterations made. Cllr Tumber is awaiting their ground inspection for
presentation to the Parish Council.

The meeting ended at 21:30

The minutes of this meeting have been approved and signed by the Chair:
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