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MINUTES OF MEETING HELD ON 28TH MAY 2026 
1. Apologies for absence: Cllr Small and Cllr Tumber. 

Not in attendance: Cllr Baldock 
In attendance: Cllr Bolas and Cllr Butlin. 
It was noted that only two Members of the Committee were in attendance at the commencement of 
the meeting, with a further Member expected.  In accordance with Standing Order 4(d)(viii), the 
quorum for the Committee is a minimum of three Members and was therefore not met. The Clerk, in 
view of the urgent nature of the matters to be discussed, noted that, as an Advisory Committee, with 
Terms of Reference stating that meetings are informal, not required to be publicly advertised, and 
closed to the public, an informal discussion could proceed for the purpose of preparing matters for 
consideration by the Full Council. 
It was further noted that the Clerk would consult other Members of the Committee by email, where 
appropriate, to gather views on the matters discussed ahead of consideration by Full Council 
 

2. Minutes: To approve the minutes from the last meeting. 
The minutes from the last meeting held on 10th March 2025 were reviewed as accurate. 

 
3. Business Items 
a. Review Maidstone Road and Oad Street 40 mph scheme design. 
The design information shared by KCC Highways was reviewed, with the following observations made, 
which have been detailed in red in the appendices drawings (pages 4 - 10): 

• Drawing 701: Indicates a main bus route is in both directions; however, the bus service has not been 
operational since its cancellation of subsidy by KCC in 2022 

• Drawing 1201/1202: From Oad Street Junction down Whipstakes Hill, signage should not be paid for by 
Borden as outside the parish boundary.   

• Drawing 1201/1204: A 40mph sign should be positioned at the junction with Bull Lane. 

• Drawing 1201/1204/1206: 40mph speed needs to be emphasised from the roundel/village gateway 
before entering the residential area of Danaway.  This stretch of road is a favourite spot for overtaking 
and a number of vehicle collisions, including an incident requiring an air ambulance. It, therefore, needs 
something more to discourage overtaking in the residential area and speeding. 

• Drawing 1201/1202/1203: Junction Maidstone Road and Oad Street: This is a crash point and needs 
more to discourage speed and highlight poor visibility at the junction.  The cost to be borne by KCC, 
who approved the poor design.  

 
The drawing observations will be shared with KCC for their comments, in readiness for approval at the 
next Full Council meeting. 

 
b. To discuss the May 2025 meeting (item 26), it was resolved that the Highways group take on the remit 

of reviewing parish signage, including that for Wises Lane end leading into the village.  
It was noted that items reported by residents are either sent a link to report online at the KCC report a 
fault website, or, if sufficient detail is provided, the Clerk will also report online. 

c. To review the fact sheets from KCC Highways on Connected Vehicle Data and Crash Remedial Measure 
(CRM). 
Borden’s objectives are to make the parish safer, healthier, more pleasant for everyone and more 
accessible for those wishing to undertake active travel, including pedestrians, cyclists and equestrians.  
The Clerk will ask the KCC Highways Team Leader what validity crash data has for KCC Highways to help 
meet these objectives and enhance the safety for active travel, and to make it clear that all crash data is 
valid in making a judgement on the safety of non-motorised road users. 
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4. Highways Improvement Plan (HIP) 
a. To review the Highways Improvement Plan (HIP) and priorities.  

The Clerk will update the HIP in readiness for the next meeting with KCC Highways as follows: 

• Move the current Priority 1 to completed (20 mph scheme). 

• Priority 2 (improvements in Chestnut Street and Maidstone Road Danaway) will now become 
Priority 1. 

• Priority 3 (Oad Street) will now become Priority 2. 

• Priority 5 (Footpath ZR119) will now become Priority 3. 

• Priority 4 (Pedestrian Crossing – School Lane) will now become Priority 4.  
 

b. To discuss traffic issues at Oad Street. 
The following matters were discussed: 

• Oad Street issues have now been raised to priority 2 on the HIP, which will be shared with the Full 
Council for approval at its next meeting. 

• The proposed installation of a Speed Indicator Device coming from Pond Farm Road and from the A249 
has been duplicated from the HIP item 1 to Item 2, Oad Street, to strengthen the proposal. 

• The new 40mph initial design drawings have now been received from KCC and reviewed as shown in 
item 3(a). 

• At the junction of Maidstone Road and Oad Street, it has been noted over several days of the week 
commencing the 18th and 25th May 2026 that there have been traffic queues in the early morning at 
around 7 am, from Oad Street down to the A249. 
The Clerk will send the screenshot below to the KCC Highways Team Leader as evidence to be discussed 
at the next HIP meeting, in recognition that Maidstone Road and Oad Street are used as diversionary 
routes and rat runs, with a need to look at measures for high-volume and high-speed traffic. 

 
 

c. As requested at the Full Council meeting on 17th April 2025, to consider adding Lower Wises Lane to the 
20mph speed limit. 
This cannot be considered at this meeting and will be added to the next quorate meeting. 

d. To review the update from Borden CE School regarding the wigwag signs and solar-powered lights, and 
to confirm the Parish Council’s role in monitoring and reporting any issues to KCC, particularly 
concerning the integration of these lights within the upcoming 20mph zone scheme. 
Clerk to liaise with the KCC Highways Team Leader for more information regarding the ownership and 
responsibility for these lights, in readiness for the next HIP meeting. 

e. KCC Cllr Richard Palmer: To consider support for an HGV diversion via Pond Farm and onto Wises Lane. 
This is not something that is considered a viable option, but it would be for the Full Council to consider. 
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5. Correspondence 
a. To review any correspondence from KCC Highways and discuss any actions to be taken. 

There is no further current correspondence to review at this time. 
b. To review any highway-related correspondence received from residents. 

The Full Council has reviewed all resident correspondence at its meetings. 
c. Update regarding Borden CE Primary School.  The School’s contact with KCC Travel Planner, and the KCC 

funding request, and the status of the WigWags operational order. 
This is a duplicate of item 4(d) 

d. Request for yellow lines at Dental Close. 
This cannot be added to the HIP at this time, as KCC will only consider the top 3 priorities. 
 

6. New and emerging Highway issues. 
The following matters were noted:  

• The continued pressure on rural roads from new developments. 

• Maidstone Road through Chestnut Street and Danaway is being used as an ‘A’ road due to the failure of 
the A249 and inadequate enforcement of width restrictions and speed limits. 

 
7. To agree on a date for the next meeting. 

HIP meeting to be arranged with KCC by the Clerk. 
 
 
 
 
Minutes of the meeting agreed and signed by the Committee Chair: 
 
 
 
 
………………………………………………………………. Date: ……………………………………………. 
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DRAWING 701 
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DRAWING 1201 
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DRAWING 1202 
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DRAWING 1203 
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DRAWING 1204 
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DRAWING 1205 
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DRAWING 1206 

 


