HIGHWAYS ADVISORY COMMITTEE

MINUTES OF MEETING HELD ON 28™ MAY 2026

1. Apologies for absence: Clir Small and Clir Tumber.
Not in attendance: Clir Baldock
In attendance: Clir Bolas and Clir Butlin.
It was noted that only two Members of the Committee were in attendance at the commencement of
the meeting, with a further Member expected. In accordance with Standing Order 4(d)(viii), the
qguorum for the Committee is a minimum of three Members and was therefore not met. The Clerk, in
view of the urgent nature of the matters to be discussed, noted that, as an Advisory Committee, with
Terms of Reference stating that meetings are informal, not required to be publicly advertised, and
closed to the public, an informal discussion could proceed for the purpose of preparing matters for
consideration by the Full Council.
It was further noted that the Clerk would consult other Members of the Committee by email, where
appropriate, to gather views on the matters discussed ahead of consideration by Full Council

2. Minutes: To approve the minutes from the last meeting.
The minutes from the last meeting held on 10 March 2025 were reviewed as accurate.

3. Business Iltems

a. Review Maidstone Road and Oad Street 40 mph scheme design.

The design information shared by KCC Highways was reviewed, with the following observations made,

which have been detailed in red in the appendices drawings (pages 4 - 10):

e Drawing 701: Indicates a main bus route is in both directions; however, the bus service has not been
operational since its cancellation of subsidy by KCC in 2022

e Drawing 1201/1202: From Oad Street Junction down Whipstakes Hill, signage should not be paid for by
Borden as outside the parish boundary.

e Drawing 1201/1204: A 40mph sign should be positioned at the junction with Bull Lane.

e Drawing 1201/1204/1206: 40mph speed needs to be emphasised from the roundel/village gateway
before entering the residential area of Danaway. This stretch of road is a favourite spot for overtaking
and a number of vehicle collisions, including an incident requiring an air ambulance. It, therefore, needs
something more to discourage overtaking in the residential area and speeding.

e Drawing 1201/1202/1203: Junction Maidstone Road and Oad Street: This is a crash point and needs
more to discourage speed and highlight poor visibility at the junction. The cost to be borne by KCC,
who approved the poor design.

The drawing observations will be shared with KCC for their comments, in readiness for approval at the
next Full Council meeting.

b. To discuss the May 2025 meeting (item 26), it was resolved that the Highways group take on the remit
of reviewing parish signage, including that for Wises Lane end leading into the village.
It was noted that items reported by residents are either sent a link to report online at the KCC report a
fault website, or, if sufficient detail is provided, the Clerk will also report online.

c. To review the fact sheets from KCC Highways on Connected Vehicle Data and Crash Remedial Measure
(CRM).
Borden’s objectives are to make the parish safer, healthier, more pleasant for everyone and more
accessible for those wishing to undertake active travel, including pedestrians, cyclists and equestrians.
The Clerk will ask the KCC Highways Team Leader what validity crash data has for KCC Highways to help
meet these objectives and enhance the safety for active travel, and to make it clear that all crash data is
valid in making a judgement on the safety of non-motorised road users.
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Highways Improvement Plan (HIP)
To review the Highways Improvement Plan (HIP) and priorities.
The Clerk will update the HIP in readiness for the next meeting with KCC Highways as follows:
e Move the current Priority 1 to completed (20 mph scheme).
e Priority 2 (improvements in Chestnut Street and Maidstone Road Danaway) will now become
Priority 1.
e Priority 3 (Oad Street) will now become Priority 2.
e Priority 5 (Footpath ZR119) will now become Priority 3.
e Priority 4 (Pedestrian Crossing — School Lane) will now become Priority 4.

b. To discuss traffic issues at Oad Street.
The following matters were discussed:

C.

Oad Street issues have now been raised to priority 2 on the HIP, which will be shared with the Full
Council for approval at its next meeting.

The proposed installation of a Speed Indicator Device coming from Pond Farm Road and from the A249
has been duplicated from the HIP item 1 to Item 2, Oad Street, to strengthen the proposal.

The new 40mph initial design drawings have now been received from KCC and reviewed as shown in
item 3(a).

At the junction of Maidstone Road and Oad Street, it has been noted over several days of the week
commencing the 18™ and 25™ May 2026 that there have been traffic queues in the early morning at
around 7 am, from Oad Street down to the A249.

The Clerk will send the screenshot below to the KCC Highways Team Leader as evidence to be discussed
at the next HIP meeting, in recognition that Maidstone Road and Oad Street are used as diversionary
routes and rat runs, with a need to look at measures for high-volume and high-speed traffic.
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Bull Lane

As requested at the Full Council meeting on 17t April 2025, to consider adding Lower Wises Lane to the
20mph speed limit.

This cannot be considered at this meeting and will be added to the next quorate meeting.

To review the update from Borden CE School regarding the wigwag signs and solar-powered lights, and
to confirm the Parish Council’s role in monitoring and reporting any issues to KCC, particularly
concerning the integration of these lights within the upcoming 20mph zone scheme.

Clerk to liaise with the KCC Highways Team Leader for more information regarding the ownership and
responsibility for these lights, in readiness for the next HIP meeting.

KCC ClIr Richard Palmer: To consider support for an HGV diversion via Pond Farm and onto Wises Lane.
This is not something that is considered a viable option, but it would be for the Full Council to consider.
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Correspondence
a. To review any correspondence from KCC Highways and discuss any actions to be taken.
There is no further current correspondence to review at this time.
b. To review any highway-related correspondence received from residents.
The Full Council has reviewed all resident correspondence at its meetings.
c. Update regarding Borden CE Primary School. The School’s contact with KCC Travel Planner, and the KCC
funding request, and the status of the WigWags operational order.
This is a duplicate of item 4(d)
d. Request for yellow lines at Dental Close.
This cannot be added to the HIP at this time, as KCC will only consider the top 3 priorities.

6. New and emerging Highway issues.

The following matters were noted:

e The continued pressure on rural roads from new developments.

e Maidstone Road through Chestnut Street and Danaway is being used as an ‘A’ road due to the failure of
the A249 and inadequate enforcement of width restrictions and speed limits.

7. To agree on a date for the next meeting.
HIP meeting to be arranged with KCC by the Clerk.

Minutes of the meeting agreed and signed by the Committee Chair:

......................................................................... Date: .o,

Page |3



HIGHWAYS ADVISORY COMMITTEE

BORDEN 40MPH SCHEME DRAWINGS FROM KCC HIGHWAYS
DRAWING 701

Existing 50mph roundel to
be removed by resurfacing
and not replaced

Reinstate edge of c'way and
centre line marking to tie in

with existing

) 06: Road closures required

SOUTHERN LOCATION:
1. USRN 38000788, Maidstone
2. X: 585000 Y: 162608
3.  B60/50mph / Single cway / 5

wide

02: On a main bus routa

Install & new 40mph
roundal on new patch

© Copyrighl Kent County Councl 2026,

© Mapping Crown Copyright and datahase righl 2026.
Ordnance Survey 100019238,

with existing

Reinstate edge of ciway and
centre line markings to fie in

Mz

Road Marking Key

[ZEE  Road marking TSRGD 2016 Diagram number.
1004.1: Iintermitient warning line n white, 100mm wide,
with a &m ine & 3m gap.

1018.1: Continuous &adge of carmageway ling in white,
100wmim widse,

1065:; Spead roundal symbol in whité, TS00mm.
Carmagowsy Conatrugtion Key
- Replace exsting carmiageway surface with;

45mm HRA 35114 +Chippings
{(Approx. 151m2 combenead .

This has been detailed as on a main bus
route.
Note the bus route ceased in 2022
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Kent County Council
Kroner House,
Eurogate Business Park.
Ashford
TM24 BXU
Ted: 03000 418181

MAIDSTONE ROAD, BORDEN
40MPH SPEED LIMIT

RESURFACING AND ROAD
MARKING DETAIL

(=]

““FOR CONSTRUCTION

Ganim

1:250 at A3 | Do not scale

CDM:
02: On a main bus route

Cvmreg rarie L2

24-SW-PAR-1909/701 0

06: Road closure reguired

This drasing & not 1o ba wsed in whos o par offer than for the imended puroose and
EFojEct 2t Selined o ihs Crasing. Refiar [ M Conral fof ful 1erms and <onitons.
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DRAWING 1201

"Hg._ . B Copyright Kent County Council 2026,
iR - B Mapping Crown Copynght and database right 2026,
"2 Ordnance Survey 100018238

**¥SEE NUMBERED DRAWINGS
FOR FULL DETAILS***
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Drawing 1204
40mph speed needs to be emphasised from
the roundel/village gateway before
entering the residential area of Danaway

Drawing 1204
A 40mph sign should be positioned at the
junction with Bull Lane

Drawing 1203

Maidstone Rd & Oad St Junction:

This is a crash point and needs something to
highlight that the junction has poor
visibility. Cost to be borne by KCC who
approved the poor design

Drawing 1202

Signage for the area from QOad 5t down
Whipstakes Hill will not be paid for by
Borden as outside of the Parish Boundary
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Kent County Council
Kroner House,
Eurogate Business Park,

Tel: 02000 478181

MAIDSTONE ROAD, BORDEN
40MPH SPEED LIMIT

OVERVIEW PLAN
TRAFFIC SIGN DETAILS
SHEET 1/5

[T
FOR CONSTRUCTION

NTS at A3

| Do not scale

rmwmng rumizer

Few

24-SW-PAR-1909/1201

0

This: drassing IS Nl b0 B LS i Wil oF s OThsr Tan for T Neendng punmoss an
progact at dotned on this drawing Rofor bo the confract for Sl jorme and condifione.
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DRAWING 1202
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Ordnance Survey 100019238, Traffic Sign

@ Non-illuminated traffic sign (refer to Sign Schedula).

ﬁ Sign lo be removed (refer lo Sign Schedule).

- Sign position and crentation (one post),
Ak Sign position and orentation [bvo or more posts).
Maidstone Road at Oad Street Junction

This is a crash point and needs something to
highlight that the junction has poor visibility. The

cost to be barne by KCC, who approved the poor
design.
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Signage for the area from Oad 5t down Whipstakes
Hill will not be paid for by Borden as outside of the
Parish Boundary
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‘/' / Kent County Council
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Eurogate Business Park,
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Tel: 03000 418181

[
MAIDSTONE ROAD, BORDEN
40MPH SPEED LIMIT
Dy i
TRAFFIC SIGN DETAILS
SHEET 2/5
" FOR CONSTRUCTION
e 1:2500 at A3 | Do not scale
Dramning s e

24-SW-PAR-1909/1202 0

This dreadng is mot ix be used in while of pan olher #usn for the inlsnded pufpose and
project se dafined on this derwing. Rsfor i B conirac for full e aed candions

Page |6



DRAWING 1203
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Traffic Sign Key
@ Men-illumninated traffic sign (refer to Sign Schedule).

{/ﬁ\‘ Sign 1o be removed (refer o Sign Schedule).
- Sign position and onentation (one post).

A_a Sign position and anentation (twoe or more posts).

Maidstone Road at Oad Street Junction
This is a crash point and needs something to
highlight that the junction has poor visibility.
The cost to be borne by KCC, who approved
the poor design.
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Kent County Council
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DRAWING 1204
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" iy - \ @ Mon-illuminated traffic sign (refer to Sign Schedule).

& Sign to ba removed (refer o Sign Schaduls).

ELLT"] S g = — — e Sign position and orientation (one post).

Tnlu'm":‘n-"l:‘ﬁhmph{;g;l“:m ot A& Sign position and orientation (two or more posts).
Iesrinal aign on axialing post p, A
(i

Take doven 1% Shmph sign and
repiace with 1% 40mph {750mem)
lermminal sign on exisling white

/ 40mph speed needs to be emphasised from the
roundel/village gateway before entering the
residential area of Danaway (see drawing 1206)

QO

| Take down 2x Shmph signe and inetal
{300eren) repealnd

2 d0mph
sipns back io back on axisling post

N

A 40mph sign should be positioned at the
junction with Bull Lane

FiRaT |38LE LG o

We
[ Airannmm D Prapumes =l e smmon Evaary | Chand | Sgp'd

Kent County Council
Kroner House,
Eurogate Business Park.
Ashford
TH24 8XU
Tel: 03000 418181

MAIDSTONE ROAD, BORDEN
40MPH SPEED LIMIT
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DRAWING 1205
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@ Non-dluminated traffic sign (refer to Sign Schedula).

& Sign to be removed (refer to Sign Schadulae).
- Sign position and orientation (one post).

A—a Sign position and crientation (fwo or more posts ).
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DRAWING 1206

LE

Road Marking Key

I E:isting faded waming line to TSRGD Diagram 1004.1
{6m line and 3m gap) to be replaced with centre line
to Diagram 1008 (100mm wide, 2m line and
4m gap). Approx 1110m length of road with 336m of
naw lining. Hydroblast to remova tha existing where
the lines are most prominant.

N Existing warning line - not in need of refreshment

40mph speed needs to be emphasised from the
roundel/village gateway before entering the
residential area of Danaway (also see drawing
1204]). This stretch of road is a favourite spot
for overtaking and several vehicle collisions,
including an incident requiring an air
ambulance. It, therefore, needs something
more to discourage overtaking in the residential
area and speeding.

FRaT I La | oH | we

[ Y ——— Frmrars | Evenl | Aw's

Kent County Council
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Ashford
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MAIDSTONE ROAD, BORDEN
40MPH SPEED LIMIT
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CENTRE LINE DETAILS
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