All members of the Finance Advisory Committee are summoned to attend a meeting on Thursday, 121 May
2025, from 10:00 at the Pavilion, Wises Lane.

67;7‘8611 ﬂszum
Teresa Millum, Parish Clerk clerk@bordenparishcouncil.gov.uk 6" May 2025

AGENDA

1. Apologies for absence:
In attendance:

2. Declarations of Pecuniary & Non-Pecuniary Interests.

3. To Approve for Signature:
The minutes of the last meeting held on the 14" November 2024 (Appx 1).

. Budget

a. Noting that the 2025/26 budget was approved at the Full Council meeting in November (item
134b), the Committee is to review and recommend a draft public communication for Full Council
consideration.

b. Review of current earmarked reserves and general contingency reserve balances as of 31st March
2025.

c. Review of 2025/26 budget to consider recommendations regarding existing and potential new
earmarked reserves for submission to the full council.

. Annual Governance Statement (AGAR)
a. To receive an update on the AGAR progress for 2024/25 completion.

6. Business Items
a. Following item 6g of the Parish Council meeting in April, to discuss options for additional storage
solutions at the Pavilion.
b. To review a draft Reserves Policy for recommendation to the Full Council.
To review the schedule of regular payments in relation to continuing contracts or obligations for
recommendation to the full council.

7. Financial Regulations and Spending Authorities

d. To review updated Financial Regulation issued by NALC as of March 2025, and identify any
amendments for recommendation to the Full Council.

e. Toreview the Clerk's report on the list of delegated spending authorities in the Financial Regulations
for recommendation to the Full Council.

8. Financial Risk:
To review and update, where required, the Council & Finance Risk Register.

9. Any other items for discussion.
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