HIGHWAYS REPORT TO BORDEN PARISH COUNCIL - SEPTEMBER 2025
By: Teresa Millum (Clerk) Date: 12/09/2025

This report is to share the correspondence sent following the Parish Council's August 2025
meeting on highway matters, along with responses received, and to allow the council to
consider any further action that is required:

1. Wises Lane speed reduction (item 86ai):
The following was sent to KCC Highways:

At its meeting on 21°t August 2025, Borden Parish Council discussed the current highway
issues impacting residents, including serious ongoing concerns for those residents forced to
walk along Wises Lane to access Borden village, due to the multiple simultaneous public
footpath closures from development activities.

The Parish Council has already raised its concern with KCC regarding the footpath closures,
to no avail. However, due to the serious risk to pedestrian safety, Borden Parish Council now
formally request that the national speed limit on Wises Lane be reduced to 30mph, whilst all
the public footpath closures remain in place.

The Parish Council trusts that this request will be considered as a matter of urgency to
protect pedestrians during this period of disruption.

04/09/25 KCC Highways forwarded the correspondence Senior Development
Planner/Highways & Transportation. Further information regarding the PROW route was
requested, as any works being carried out on the highway network require a permit issued
by the Streetworks team, and they will need to ascertain which footway is closed. The Clerk
sent the map of the current PROW closures. From this, a further update confirmed that
ultimately it would be the Streetworks team who would issue a temporary traffic regulation
order, but this would need to be considered by the PROW team.
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2. PROW Closures (item 87b):

Following the Parish Council's letter sent in July, and the KCC response received. The
following further response was sent to KCC FAO of the Definitive Map Officer:

04/09/25

Thank you for your reply and for forwarding the comments from the Public Rights of Way
Area Officer.

The Parish Council wishes to respond by expressing its continuing concern that insufficient
consideration has been given to public safety on the roads, given to diversion routes. The
diversion routes often involve roads that are subject to the national speed limit and which
lack pedestrian footpaths. These conditions present a clear safety risk to pedestrians,
particularly for vulnerable users such as children, older residents, and those with limited
mobility.
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The Parish Council would urge KCC to review the current closures and offer alternative
arrangements which respect residents' safety, well-being and accessibility, alongside the
developers' needs.
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2. Oad Street C Road Classification (item 87a)

09/09/25 ClIr Bolas drafted the following email, which was sent to KCC Streetworks:

Further to the email sent by the Parish Council on 28™ July 2025, thank you for your
reply. The Parish Council understands that Oad Street is a C-class road and, as such, is a
connecting road intended for local traffic which may be considered as a suitable diversion
route if such use would satisfy certain conditions, namely, but not exclusively, that:

o Safe access for properties and pedestrians must be maintained at all times.

e Astrategy is putin place to prevent inappropriate local roads from being used by
HGVs as a diversion route.

¢ The route remains suitable and safe for local traffic and all classes of highway user,
including cyclists and horse riders.

In this case, the Parish Council does not agree that KCC have met these conditions or
adequately considered the nature of the road when determining its suitability, nor has any
agreement been made for its use as a tactical diversion route.

We also contend that the route classification does not reflect all the factors affecting Oad
Street. The lane into the hamlet is narrow, lacks footpaths, and has limited visibility,
particularly at the new Maidstone Road junction, where collisions have already occurred.
Further incidents have also been noted at the Oad Street hamlet, where drivers fail to slow
for the road narrowing. Even if not all of the crashes are reported to the police because they
do not involve personal injury, they have nonetheless occurred and highlight the increased
risks, which are now compounded by higher traffic volumes, including heavy vehicles, using
the diversion.

While driver behaviour is a police matter, the choice of diversion routes is the responsibility
of KCC Streetworks. These risks cannot be dismissed as driver error alone and must be
considered when deciding whether Oad Street is appropriate as a diversion.

Resident, pedestrian, bicycle and equestrian safety should be given greater consideration. As
such, can you confirm that a risk assessment, other than a table-top assessment, has been
completed for this diversion route and supply the Parish Council with a copy?

Borden Parish Council requests that the use of Oad Street as a diversion route be reviewed
as a matter of urgency, and safer routes be considered to mitigate the risks that are being
experienced by residents and road users. Any such route must not include Chestnut Street
and Danaway, which have been removed from the approved tactical diversion route list
following a comprehensive assessment by National Highways, KCC and Kent Police.
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10/09/25
KCC Streetworks confirmed that the concerns raised do not fall under their remit and should be
investigated by the Highway Improvements team, who would be responsible for implementing
any necessary mitigations. They noted that the issues identified are not limited to temporary
road closures and may require a permanent solution following investigation. They also advised
that risk assessments for diversion routes are the responsibility of the works promoter, which
Streetworks do not have access to, and their assessments only ensure the diversion roads are
suitable for redirected traffic, not driver behaviour.
Details of the specific closures involving Oad Street as a diversion route were requested for
further review. It was noted that Oad Street would typically only be used if closures occurred on
Chestnut Street, Maidstone Road, or roads south of Borden village, such as Swanton Street or
Hollingbourne Hill. Few closures require this route, and KCC requested alternative suggestions
from the parish. They also clarified that Chestnut Street and Maidstone Road were removed
from the tactical diversion route due to HGV restrictions on Oad Street between Maidstone
Road and the M2 Junction 5 roundabout.
Additionally, further information regarding the points raised was requested:
o Safe access for properties and pedestrians must be maintained at all times.
Please outline how this is not maintained during a road closure in the area? This point
suggests there is an issue with the layout of the highway rather than the works, it would
be an issue regardless of the works being in place.
e Astrategy is put in place to prevent inappropriate local roads from being used by HGVs
as a diversion route.
When we agree diversion routes, we will request additional signage stating ‘not suitable
for diverted/HGV traffic’ if we are aware of roads that require this. However, Oad Street
and Chestnut Street/Maidstone Road are covered by the environmental weight
restriction, so no vehicles should be using this above a 7.5t unless for access.
e The route remains suitable and safe for local traffic and all classes of highway user,
including cyclists and horse riders.
Please outline how works in the area create a safety issue for cyclists/horse riders?

Clir Bolas has offered the following response to KCC Streetworks, for the council’s
consideration:

Thank you for your response to the Parish Council’s letter. Please see our response below to
the main points you addressed:

Safe access for properties and pedestrians must be maintained at all times.

We would direct you to KCC’s own Highway Improvements Team, who are well aware of
longstanding issues in Oad Street and at the new junction with Maidstone Road. These
issues are not isolated to specific roadworks and are exacerbated during closures and
diversions, but the core problem lies in the design and ongoing traffic conditions in the area.

A strategy is put in place to prevent inappropriate local roads from being used by HGVs as
a diversion route.

We appreciate that environmental weight restrictions are in place on Oad Street, Chestnut
Street, and Maidstone Road. However, in practice:
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o Diversion signage does not mention that Oad Street is unsuitable for HGVs.

e The few signs that do exist near the J5 end are easily overlooked, and there are no signs
on other entry routes from Borden or Tunstall.

e Inthe absence of active enforcement by Kent Police, these restrictions are frequently
ignored.

e Physical barriers or engineered deterrents are needed to prevent misuse by HGVs.

The route remains suitable and safe for local traffic and all classes of highway user,
including cyclists and horse riders.
The Council would like to highlight the following:

e Oad Street is widely used as a rat run by traffic from Tunstall, Chalkwell, and surrounding
areas seeking to avoid delays, 30mph limits, crossings, and congestion on the A2 and at
Key Street.

e This creates an unacceptable volume and speed of traffic on a narrow rural road not
designed for such use, endangering pedestrians, cyclists, and equestrians.

o Diversions and closures significantly increase traffic volumes, exacerbating these existing
safety issues.

o With the A249 improvements now completed, Oad Street remains the only alternative
active travel route to the North Downs and a critical bridleway link for riders from
several local stables.

e These problems cannot be resolved by police enforcement alone. They require proper
highway design and mitigation, which could have been supported during the M2 J5
improvement project had there been better liaison between KCC Highways and National
Highways.

Finally, while the unsuitability of Whipstakes Hill for HGVs was a key point in the review
of the suitability of Oad Street, Danaway, and Chestnut Street as a tactical diversion
route, it was by no means the only factor. Other significant concerns included:

e The narrow construction and limited width of the highway through Chestnut Street,
Damage caused to adjacent properties by HGV traffic,

e Loss of amenity for local residents, and

e Severe congestion that regularly extended to Junction 5 and the motorway slip roads.

Given that many of the concerns raised relate to structural issues and longer-term safety
and access problems, we would request that this matter be referred directly to the East
Kent Highway Improvements Team for investigation and action.

We would welcome the opportunity to engage with that team and help support the
development of permanent, workable solutions for the area.



