THE NEW PLAYSTOOL PUBLIC CONVENIENCE COMMITTEE
Members of the above Committee are summoned to attend a meeting on 8™ August 2024,
at the Pavilion, Wises Lane from 7 pm

AGENDA

Apologies for absence:
In attendance:

Declarations of Pecuniary and Non-Pecuniary Interests
To approve for signature the minutes of the meeting held on 24 July 2024
To review completed and outstanding actions from the previous minutes

Tender

To review the tender scoring process along with Architects comments and sign off.

Confirm the successful modular toilet tender and details of engagement, along with communication to
unsuccessful bidders.

To discuss and confirm the process for the construction tender.

Finance

To review the budget and spending to date.

To confirm the Structural Engineer successful quote.
Review new payments to be made and when.

Business items
To review the project timeline and make any necessary changes.
CCTV.

To review communications from the Architect and agree actions to be taken, and to detail required responses.

Building pre-construction: including utilities, specification updates, and on-site issues

Risk Review

New project items for consideration and agreement



THE NEW PLAYSTOOL PUBLIC CONVENIENCE COMMITTEE
Receipts and Payments

Income From Expenditure Payee Description Totals
Jul-23 £ 10,575.00 £10,575.00 Match funding from S106 Mar-24 £ 230.00 The Eco Gardener Site shrub clearance
25% stage 1 deposit (total

Jan-24 £ 7,000,000 £17,575.00 SBC COI grant Mar-24 £ 337.50 JMC Architecture £1350)
21/06/2024 £ 70,205.60 £ 87,720.60 Apr-24 £ 1,012.50 JMNC Architecture Stage 1 balance
May-24 £ 586.25 JMNC Architecture 25% stage 2 deposit
Hydro Descaling
Jun-24 £ 290,00 Ltd (InSewer The Street sewer survey
Surveys)
Jul-25 £ 279.17 SEWater 5106 sewer connection
Jul-25 £ 152.00 Southern water connection fee
Jul-25 £ 177.00 KM media Tender advert
Professional fee for work
completed in May and
June for the above
. project, under the JNC
Jul-24 £ 402.88 INC Architecture

Stage 2 - Technical stage
£350.00

Southern Water mapping
expense £52.88

Total income £ 87,780.60 Total Expenditure £ 3,467.30 Balance £

84,213.30




