THE NEW PLAYSTOOL PUBLIC CONVENIENCE COMMITTEE

MINUTEST OF MEETING HELD ON 11TH JANUARY 2025

1. Apologies for absence: Nigel Sands.
In attendance: Clir Sims, ClIr Bolas, Clir Butlin, Cllr Tumber.

2. Declarations of Pecuniary and Non-Pecuniary Interests
There were none

3. To approve for signature the minutes of the meeting held on 12t" December 2024
The meeting minutes held on 12" December 24, were approved and signed by the Committee Chair.

4. To review completed and outstanding actions from the previous minutes
All actions were reviewed and none were outstanding.

5. Construction and Modular Toilet Updates
a) To provide an update on the installation of the modular toilet unit, and any actions required.
Toilet Positioning: The toilet was moved by Cleveland’s sub-contractor, Parsons, from its delivery
site on 13" December in the Centenary Garden, to the prepared concreted location on 20t
December.
Clr Sims gave an update on the Architect and Contractor site meeting on 10* January, which he
was invited to observe. This included that the toilet when moved to the correct location, was
installed circa 4 inches away from the ramp to accommodate the services this has left a gap
between the toilet and the ramp, which does not align with regulations. The electrician has been
postponed until this issue has been resolved, and there is some rust caused by the delivery that
needs attention.
This delay has meant that the contractor's time on site needs to be extended and has necessitated
the Architect as part of the contract administration procedure to formally make the Parish Council
aware of the delay to the completion of the project, which was scheduled for 10* January 25. The
reasons cited were:
e The alignment with the slab gap and landing platform
e Compliance with Building Regulations (railing gap)
An extension of the time in accordance with Clause 2.8 of the JCT Minor Works Contract will be
issued.

It was agreed that the Architect would liaise with Cleveland Sitesafe, our appointed supplier and if
necessary their subcontractor, Parsons, to move the toilet to the correct position at no cost to the
Parish Council.

6. Finance
a) To review the budget and spending to date.
The project income and expenditure were reviewed and remained within budget
b) Review and approve any upcoming or future payments.
i.  Architect Payment: The Architect's current invoice for monthly services provided through
December and up to 10" January was reviewed and agreed for payment.
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Architect’s Continued Service: If the Architect's services are required beyond 10% January, up
until the toilet has been satisfactorily positioned and all services installed and working, this will
be charged at £165 per week. A completion certificate will then be issued.
It was agreed to pay the Architect the weekly fee of £165 for the week commencing 13™ January 25.
Further payments will be agreed upon by the Committee as required. Cllr Sims to confirm this with
the Architect.

Gransdens Payment: The Architects interim certificate 03 dated 10/01/25 was reviewed along
with the Playstool valuation of work completed by Gransdens.
It was agreed to approve the Gransdens payment for certificate 03 of £6324.56 net.

To verify that the COF grant payments are in accordance with the terms and conditions, ensuring
the 80% contribution has been paid out by December 20th, 2024.

The breakdown of the COF Grant 80% payments was reviewed.

It was agreed that the payment amounts and dates met with the Terms & Conditions of the COF
Grant.

Business items

CCTV: The CCTV electrical engineer conducted a site visit on 13th January. The installation date

provisionally planned for the 18™ December, will be confirmed following this visit.

To review the timeline and implement any necessary updates.

The timeline was reviewed, and as only snagging items remain to be completed and the final

certificate is pending, no changes are required at this time.

To discuss correspondence from the Architect and any outstanding actions.

The correspondence has been covered in the above items.

To discuss approvals from the Full Council meeting on 19* December and determine the actions

required to progress.

The Full Council approved the following recommendations from the Committee:

e Ongoing support from Councillors for the new modular toilet facility would be provided by Clir
Sims, Cllr Tumber, Cllr Small and Clir Bolas.

e The Parish Council would be the sole owner of all 5 CCTV cameras.

e Agreed on the quote from PHS, to include 4-weekly sanitary and 2-weekly nappy bin emptying
service.

e Approval for the increased toilet cleaning cost of £2,704 annually, this did not include the
emptying of a waste bin.

The below items were also approved by the Full Council and require further action by the

Committee:

e Agreement to purchase a key safe for the outside toilet wall. However, after Clir Butlin
conducted research, it was found that no suitable size was available to house the service door
allen key. Further discussion led to the conclusion that a key safe was no longer necessary, as
access to the toilet for the baby change and sanitary bins would be available when the toilet was
opened. The only remaining need for an allen and lock key would be for the toilet cleaner to
access the service door.
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It was agreed that a key safe was no longer required.
It was agreed that the cleaner would be given a spare set of keys for the service door, and the
Clerk would hold the remaining keys.

e Approval of the toilet signage listed below. It was agreed that the details of the different signs
would be carried over to the next Committee meeting for further discussion:
e Do not flush sanitary products
e Please leave the toilet as you expect to find it
e A notice to acknowledge the grant funding
e The Clerks contact number, with instruction to dial 999 in case of emergency
e Approval of a low-key opening of the toilet upon completion of construction. This will include an
article in the local paper and shared on the Parish Council’s Facebook and website, which will
also provide details of the CCTV installation. The Sub-Committee will implement this action.
e Agreement that the approved payment for the CCTV cameras can be paid at the discretion of
the Committee when the contract has been signed.

Housekeeping.
It was agreed that the Clerk would liaise with the cleaner and arrange a site visit to confirm other
requirements i.e. toilet paper arrangements.

Risk Review
There were no new risks noted

New items received for consideration and agreement

Sub-committee Delegation: As the project nears completion, more frequent meetings may be
necessary to address final snagging issues and other matters promptly.

It was agreed that the sub-committee in line with their ToR would meet as and when required to
address urgent issues and resolve promptly, so the completion of the project is not further delayed.
All decisions will be reported to the Committee at their next scheduled meeting.

Agree on the next meeting date.

16" January 2025 at 18:00

The meeting ended at 11:25

The minutes of the meeting were approved and signed by the Committee Chair:



