THE NEW PLAYSTOOL PUBLIC CONVENIENCE COMMITTEE

MINUTES OF MEETING HELD ON 16™ JANUARY 2025

Apologies for absence: Clir Tumber and Nigel Sands
In attendance: ClIr Sims, ClIr Bolas, ClIr Butlin.

Declarations of Pecuniary and Non-Pecuniary Interests
There were none.

To approve for signature the minutes of the meeting held on 11" January 2025.
The minutes of the meeting held on 11t January were approved and signed by the Committee
Chair.

To review completed and outstanding actions from the previous minutes
The only actions outstanding are those that were agreed upon at the December Full Council
meeting and will be completed at the appropriate time.

Construction and Modular Toilet Updates

To review construction progress and discuss any actions required.

Progress: Cleveland Sitesafe plans to reposition the unit using a telehandler (either this or next
week). The railings have been fitted and paint for the rusted area sent to Gransdens who have
agreed to assist with this.

Signage: This will be carried forward to the next meeting with Cllr Tumber present.

Finance

To review the budget and spending to date.

The budget and expenditures, including the payment history for the contractor and architect, were
thoroughly reviewed along with known future payments and it was agreed that the project remains
within budget.

Review and approve any upcoming or future payments.
It was agreed that the payment for the additional week of the architect's services, needed for the
final positioning of the unit, would be made when invoiced at that time.

Business items

a) CCTV: Cllr Sims gave an update from a full site visit conducted with the CCTV installation
engineer who advised on the placement and coverage of the cameras:

e Centenary Gardens Camera: It was agreed that the camera would face into the park away from
the street, covering the shelter, centenary gardens, toilet, and playground. Foliage may partially
obstruct the playground, which can be addressed at a later time if needed.

e Static Toilet Camera: It was agreed that this would cover the main door with the external
trunking running under the eaves, ensuring aesthetic appeal and minimal disruption.

e The date of installation is to be confirmed due to the heavy workload of the engineer.

b) To review the timeline and implement any necessary updates.
There are no current updates required.
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Cllr Tumber joined the meeting at 18:35

c) To discuss correspondence from the Architect and any outstanding actions.
Additional architect services will be delayed until the unit is correctly positioned. Once in place,
the architect will return to the site to complete the necessary paperwork for the works
completion certificate.

d) Housekeeping.

The Clerk has confirmed with PHS that their quote has been accepted by the Full Council and a

3-year agreement has been sent over to review and sign.

This includes:

1 x sanitary bin —emptied every 4 weeks

1 x nappy change bin — emptied every 2 weeks

1 x sanitary bag dispenser — replenished every 4 weeks.

1 x nappy bag dispenser — replenished every 4 weeks.

They have removed the duty of care fee leaving £334.36 net to be paid per annum. Payment can

be made by DD.

The following details have been confirmed with PHS:

e The Committee will confirm the installation date once the unit is ready.

e Their consumable catalogue, including accessories like soap and toilet rolls, has been
provided. Should we decide to purchase via them, they recommend purchasing these items
as needed through their direct department for the first 6 months. After that period, usage
can be assessed, and a service contract may be put in place.

8. Risk Review
There were no new risks noted.

9. New items received for consideration and agreement
There were none.

10. Agree on the next meeting date.
The next meeting was agreed for Thursday 30t™ January at 10:00 at the Pavilion

The meeting ended at 18:47

The minutes of the meeting were approved and signed by the Committee Chair:



