NATURE RESERVE WORKING GROUP

MINUTES FROM MEETING 11™ FEBRUARY 2026

In attendance: Clir Bolas, ClIr Butlin, Cllr Baldock and Cllr Small

Introduction:

The Nature Reserve Working Group (NRWG) met with KCC on 3rd December 2025, to discuss the
lease renewal (notes of which were shared with Clirs at the December meeting). From their
review and edit of the notes, KCC have asked that they remain confidential with the Council and
not be made public.

KCC have advised that they are unable to instruct Swale to release the Section 106 funds to the
Parish Council until a signed agreement is in place.

Review of email received from KCC dated 21° January 26, regarding the lease term

KCC has advised that, following a meeting regarding the lease renewal with senior management,
a number of criteria and requirements were outlined, which must now be complied with,
reflecting the current financial climate and the direction of KCC, where a pause has been placed
on non-essential spending.

There is increased scrutiny to ensure all land transactions comply with Section 123 of the Local
Government Act 1972 (to clearly demonstrate that best consideration has been achieved), which
applies to leases with a term of more than 7 years.

A lease term of 20 years would be subject to scrutiny under this provision, with peppercorn
lease rentals being carefully considered.

As part of the process to demonstrate best consideration, where required, independent external
valuations for the land must be obtained for leases exceeding 7 years. In this case, this would
involve commissioning a rental and potentially a capital valuation.

Due to budget restraints, KCC will not meet these costs and will not proceed if the valuations
determine that the 20-year lease does not represent the best consideration. Should the Parish
Council agree to proceed with the valuations, it will be at an estimated cost of approximately
£3,000 + VAT per valuation (circa £6000 + VAT in total).

Risk analysis
The NRWG considered the following advantages and risks of a reduced term of 7 years vs

progressing with a 20-year lease renewal, which includes:

ADVANTAGES
7-year lease 20-year lease
Section 106 funding must be claimed Provides long-term security for the

and spent by 5th April 2032, allowing Nature Reserve.
the parish council full access to these
funds during the lease term

Lower legal costs and no requirement Enables long-term development of
for land or capital valuations nature and habitat conservation

Short-term financial commitment and Supports eligibility for future grant
reduced long-term liability funding

Simplified lease renewal process
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RISKS

7-year lease

20-year lease

The Parish Council's access to the
section 106 fund has not yet been
formally confirmed by KCC to SBC

Higher initial costs due to the required
land and capital valuations

Greater uncertainty regarding the long-
term arrangements for the Nature
Reserve

Longer-term financial and governance
commitments

Limited ability to plan and invest in
long-term nature and habitat
improvements

Potential uncertainty from local
government reorganisation

Investment in time and maintenance for
short-term benefit

May limit future grant funding

Additional legal costs if a further lease
is negotiated at the end of the term

Summary
The NRWG has reviewed and considered both the advantages and risks of either:

1.

From this review, the NRWG asks that the Full Council consider its recommendation to approve
the 7-year lease with KCC, subject to legal consultation and confirmation in the Heads of Terms

(o)

capital valuations, or

Continuing with the 20-year lease negotiations and the associated cost for the rental and

Pursuing the 7-year lease option, which falls outside of the Section 123 requirements, and

the need for additional scrutiny and valuations.

f the lease that:

KCC will fund the quote they have for £8,000 for tree pollarding (not from S.106)
S.106 arrangements are confirmed, including KCC writing to SBC
Prior planting discussions are honoured; and

KCC agrees to the Nature Reserve Management Plan as previously reviewed

Minutes of the meeting were approved and signed by the Chair

Date signed: 9t July 2026




