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MINUTES OF MEETING ON THE 14TH NOVEMBER 2024 

1. Apologies for absence: Cllr Tumber. 

In attendance: Cllr Sims, Cllr Bolas, Cllr Butlin  and Nigel Sands 

 

2. Declarations of Pecuniary and Non-Pecuniary Interests 

There were none. 

 

3. To approve for signature the minutes of the meeting held on 9th October 2024 (Appx 1) 

The minutes of the meeting on 9th October 2024, were approved and duly signed by the Committee Chair. 

 

4. To review completed and outstanding actions from the previous minutes 

There were no outstanding actions. 

 

5. Tender Award Update 

The minutes from the previous meeting noted the successful outcome of the tender process. 

The full council has now been advised that the winning bid was awarded to Gransdens Construction. 

The contract has been signed, and the architect has notified the unsuccessful bidders. 

 

6. Construction  

a) To review the Architect minutes of the meeting held with the contractor and Committee on 16th October 24. 

The revisions to the Architect's minutes were reviewed and approved. 

b) To review the contractor reports and discuss any actions required. 

Construction work has now commenced and is progressing within the timeframe. 

The contractor has provided 2  progress reports to date. 

c) To receive an update on the site meeting with the contractor and Architect. 

The meeting is planned for 18th November where Cllr Sims will attend. 

d) To discuss the proposed relocation of the waste bin before confirming with SBC. 

The bin has been moved to just past the gate and so at present, no further action is required. 

e) To review the Committee’s project timeline and align it with the contractor’s construction timeline. 

The timeline was reviewed and adjusted to align with the contractor's schedule. 

 

7. Finance 

a) To review the budget and spending to date (attachment 1). 

Current and future payments were reviewed and remain within budget. 

b) Review any new payments to be made and when.  

➢ The 2nd part of the modular toilet payment will be due once the unit is completed and ready for delivery. 

➢ The Architect will notify the construction payment after consulting with the contractor, and payments will be 

made monthly following the terms and conditions. 

➢ Ongoing monthly fee to JNC Architecture for £750.00 

 

8. Business items 

a) CCTV. 

The contracts have not yet been received from the SBC CCTV department, and this has been followed up. 

b) To discuss correspondence from the Architect and any outstanding actions. 

i. Concerns remain regarding the ramp construction, which may not meet Part M requirements. Specifically, 
there are issues with the use of different colours or materials on the ramp, and the step should have a 
contrasting colour for the visually impaired. These points need to be clarified with the Architect. 
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Regarding the ramp handrail, the Architect asked if the Committee would prefer both a higher and a lower 
rail, although the lower rail is not a legal requirement. After discussion, the lower rail option was rejected, as 
the Architect suggested it could encourage youths to congregate since the lower rail would make the top rail 
easier to sit on. 

A letter has been drafted to the Architect, and it was agreed that this will be sent, along with the relevant 
extract from the building regulations. 

ii. The gap between the toilet and the play area fence was discussed, noting that it would provide access for 
maintenance of the unit, as well as hedge and grass trimming. It was agreed to leave the gap as it is for the 
time being and reassess it, along with the height of the hedge, if any issues arise in the future. 
 

iii. Housekeeping  
➢ Both nappy and sanitary bins are required and should ideally be supplied and emptied by the same 

company. Cllr Butlin will send the Clerk the names of the companies considered during the original budget 
process. 

➢ The Clerk will get an updated quote for toilet cleaning services. 
 

iv. The ongoing support for the toilet facility will be added to the agenda for the December Full Council 
meeting, requesting two Councillors to volunteer. The Clerk’s telephone number will be the primary contact 
and displayed outside the toilet. 
 

9. Building pre-construction: including utilities, specification updates, and on-site issues 

a) Prefabricated toilet update on progress. 

The cedar wood exterior was not received by the unit manufacturer in good quality so has needed to be 

reordered. 

 

10. Risk Review 

The gap between the toilet and the play area fencing allows access to the rear of the toilet unit. There is an 

option to close the gap with a fence and reduce the height of the hedge at the back of the unit. 

 

11. New items received for consideration and agreement 

i. The Clerk informed the Committee that an email had been received from the COF Manager on 11th 

November, reminding of the COF end date and requesting an update. The Clerk provided the requested 

update and briefed the Committee. It was agreed that future correspondence from the COF Manager will be 

discussed at the Committee meeting before a response is sent. 

ii. It was agreed that once the Heras fencing has been removed from the site pictures will be taken to send to 

the COF Manager to give confidence that the project will be completed on time. 

The next meeting was agreed for 27th November 2024 at 10:30 at the Pavilion 

The meeting ended at 18:15 

 

The Minutes have been agreed and signed by the Committee Chair 

 

 

………………………………………………………………………… 
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Attachment 1 - Receipts and Payments 
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Revised Timeline: 

 

Task Priority Stages
05-Feb 12-Feb 19-Feb 26-Feb 04-M ar 11-M ar 18-M ar 25-M ar 01-Apr 08-Apr 15-Apr 22-Apr 29-Apr 06-M ay 13-M ay 20-M ay 27-M ay 03-Jun 10-Jun 17-Jun 24-Jun 01-Jul 08-Jul 15-Jul 22-Jul 29-Jul 05-Aug 12-Aug 19-Aug 26-Aug 02-Sep 09-Sep 16-Sep 23-Sep 30-Sep 07-Oct 14-Oct 21-Oct 28-Oct 04-Nov 11-Nov 18-Nov 25-Nov 02-Dec 09-Dec 16-Dec 23-Dec 30-Dec

Ground Clearance Cri tica l Completed

Archetect engagement Cri tica l Completed

Sewer Survey quotes and 

appointment
Medium Completed

Architectural design & planning 

permission Cri tica l Completed

Pre-construction work &  

construction specification
High Completed

Tender process for construction & 

utilities High Completed

Construction
High In-Progress

Toilet construction
High In-Progress

Secturith camera (CCTV) 

instatllation
Medium In-Progress

Toilet delivery on-site (asset 

acquisition) High Not s tarted

Architect sign off
Medium Not s tarted

Housekeeping
Low In-Progress

JulyFebruary March April May June August September October November December


