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THE NEW PLAYSTOOL PUBLIC CONVENIENCE COMMITTEE
MINUTES OF MEETING 24™ JULY 2024

Apologies for absence: There were none.
In attendance: ClIr Sims, Cllr Bolas, ClIr Butlin, Clir Tumber and Nigel Sands.

Declarations of Pecuniary and Non-Pecuniary Interests
There were none.

To approve for signature the minutes of the meeting held on 12" June 24 (attachment 1)
The minutes of the meeting on 12t June 24 were agreed and duly signed by the Chair.

To review completed and outstanding actions from the previous minutes
Actions were reviewed and none were outstanding.

Tender

To Note the following update;-

The tender went live on Contracts Finder on 19% June 24, with a closing date of 16™ July at 5 pm, tenders received
after this time would not be considered. An advert was also placed in the local newspaper as required in our
Standing Orders. Tender documents including the bidder's Q&A’s were also advertised on the Parish Council
website www.bordenparishcouncil under the Contracts Opportunities tab.

On 17t July 24, the Clerk along with ClIr Sims opened the 5 tenders received, including one which was received
outside of the timescale, and so will not be considered as per the tender scope.

On 18 July 24, the Full Council resolved to allow the Committee / Sub Committee to review the new modular
toilet tenders, against the published scope and be given delegated authority to decide on behalf of the Parish
Council on the winning bid (up to a limit of £50,000) and engage with the company to commence the build, which
is likely to take several weeks (the overall project costs and scope have already been agreed by the Full Council).
To review and score the 4 in-scope tenders in line with the criteria detailed in the tender document.

The 4 bids received before the end of the cut-off period were reviewed in detail by the Committee.

It was agreed that before confirming the winning bid and commissioning a company the Architect as our engaged
professional would be consulted for their advice and recommendation with rationale as to whether the
Committee's rationale is correct or which bidder in their professional opinion would be most suitable.

Finance;-

To review the budget and spending to date.

The project expenditure remains within budget.

CCTV —The original budget for CCTV included in the COF Grant was £3755. The total cost excluding the Pavilion
camera, will be £5555, which is c£1800 higher than budgeted. However, a SBC Community Infrastructure Grant
has been applied for, which if successful will cover the additional cost and part of the Pavilion camera cost, the
rest of which will be taken from their EMR fund.

To consider and agree on a quote to engage a Structural Engineer for the concrete slab floor and ramp.

It was agreed that quotes 1 and 3 were both acceptable and for the same cost of £850. The details of both would
be shared with the Architect to advise in her expert opinion on which one would be most suited.

To note the below were made as urgent payments during June and July, to keep the project on its timeline and
reported to Full Council at their meeting on 18t July 24.

The tender newspaper advert for the new Playstool modular toilet facility, as required by our Standing Orders was
paid to KM Media, for £177.00 + VAT, paid on 17t June via card and included in the Lloyds credit card payment on
the July payment list.

A sewer survey for the new Playstool toilet facility has been completed by Hydro Descaling, for £290.00 + VAT,
paid on 1t July 24. payment is required before the report can be released.

A new water connection fee for the new Playstool toilet facility has been paid to South East Water, for £152 inc
VAT, paid on 8t July 24.

Connect to public sewer fee for the new Playstool toilet facility has been paid to Southern Water, for £297.17 +
VAT, paid on 8" July 24.
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THE NEW PLAYSTOOL PUBLIC CONVENIENCE COMMITTEE
A payment of £402.88 has been included in the Council's July payment list, £350.00 to the Architect for JC stage 2
and £52.88 for Southern Water mapping.
The £350 Architect fee includes liaison with structural engineers and sewer companies retrieving quotes, and
presenting these to the client, preparing files, and setting up technical drawings, the retrieval of southern water
mapping, assistance with the client tender for the toilet block and includes all client liaison and project
administration.

Business items

To review the project timeline and make any necessary changes.

The timeline was reviewed with no changes made.

CCcTv

The current CCTV costs were agreed to by the Parish Council at their meeting on 18t July 24, and agreement was

gained to commission Swale Borough Council to install CCTV as detailed below;-

» The Playstool PDZ Camera cost will be £3,655.78 + VAT, and will cover the new toilet block, children’s play
area, and Centenary gardens.

» The Playstool Static Camera cost will be £1,899.32 + VAT and will cover the youth shelter area.

» The Pavilion PDZ Camera cost will be £3,655.78 +VAT and will cover the pavilion front, storage containers,

sports field, and most of the car park and is to be financed mainly by a Community Infrastructure Grant which

has been applied for or the Pavilion Earmarked Reserves.

The total cost for supply and installation to the areas detailed above will be £9,210.88 + VAT.

The Annual 24/7 Surveillance cost will be £1,800 + VAT

The Parish Council will pay for the annual surveillance subscription detailed above. The Parish Hall will have 2

additional cameras one PDZ and one static, and will contribute a sum to be confirmed, towards the annual

surveillance subscription.

YV V V

(NB: A tannoy will require a wifi network at an estimated £35 per month.
There is an option to add this system at a later date if deemed necessary with an additional cost for installation of
£250 + VAT).

Planning
Planning was agreed on 8 July 24, and there are no unusual conditions, so works can commence when ready.

Building pre-construction: including utilities, specification updates, and on-site issues

To note - water will be provided by South East Water whereas the drainage is with Southern Water. Therefore 2
applications were required. A temporary water connection will also be installed,

The following have been submitted:

5106 Connect to a public sewer with Southern Water: Application Reference Number: 16125

New water connection from South East Water: Application Reference Number: NARS reference: 25458.

It was agreed that the Clerk would re-confirm with the Architect that the Electric connection needs to be included
in the construction tender specification.

It was agreed that the Clerk would invite the Architect for a site visit on 14" Aug at 10 am.

The sewer survey.
The sewer survey has been completed and passed to the Architect for review.

Risk Review
There were no changes to the risk log.
New project items for consideration and agreement

Meeting ended 12:30

The next meeting will be on 14" August at 10 am



THE NEW PLAYSTOOL PUBLIC CONVENIENCE COMMITTEE
Receipts and Payments

Income From Expenditure Payee Description Totals
Jul-23 £ 10,575.00 £10,575.00 Match funding from S106 Mar-24 £ 230.00 The Eco Gardener Site shrub clearance
25% stage 1 deposit (total

Jan-24 £ 7,000,000 £17,575.00 SBC COI grant Mar-24 £ 337.50 JMC Architecture £1350)
21/06/2024 £ 70,205.60 £ 87,720.60 Apr-24 £ 1,012.50 JMNC Architecture Stage 1 balance
May-24 £ 586.25 JMNC Architecture 25% stage 2 deposit
Hydro Descaling
Jun-24 £ 290,00 Ltd (InSewer The Street sewer survey
Surveys)
Jul-25 £ 279.17 SEWater 5106 sewer connection
Jul-25 £ 152.00 Southern water connection fee
Jul-25 £ 177.00 KM media Tender advert
Professional fee for work
completed in May and
June for the above
. project, under the JNC
Jul-24 £ 402.88 INC Architecture

Stage 2 - Technical stage
£350.00

Southern Water mapping
expense £52.88

Total income £ 87,780.60 Total Expenditure £ 3,467.30 Balance £

84,213.30




