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b)

THE NEW PLAYSTOOL PUBLIC CONVENIENCE COMMITTEE

MINUTES OF MEETING 27TH NOVEMBER 2024

Apologies for absence: ClIr Butlin, Cllr Tumber.
In attendance: ClIr Sims, ClIr Bolas, and Nigel Sands.

Declarations of Pecuniary and Non-Pecuniary Interests
No declarations were made.

To approve for signature the minutes of the meeting held on 14" November 2024 (Appx 1).
The minutes of the meeting held on 14" November 24 were agreed and duly signed by the Committee Chair.

To review completed and outstanding actions from the previous minutes
The Clerk is to still contact the sanitary companies regarding the supply and emptying of both nappy and
sanitary bins.

Construction

To receive an update from Clir Sims on the evaluation meeting with Gransdens and the Architect on 18"
November 2024 and to review the Architect site meeting minutes.

Cllr Sims reported that the evaluation meeting was successful, and Gransdens are progressing well and
remain on schedule. He noted a minor correction to the Architect’s minutes under item 6.2, which the Clerk
will send for amendment.

Regarding the ramp and access, the Architect consulted with a building control professional who confirmed
that the current design, which includes both the single step and the ramp, is adequate provided the
proposed safety measures are implemented. They also agreed that having a secondary step alongside the
ramp is beneficial. The professional noted that while it is not strictly compliant with every detail of Part M, it
represents a reasonable and considered response to the site’s limitations, as not all of the details can be met
at once.

The Architect has asked if the Parish Council would prefer to omit the single step, leaving the ramp as the
sole access.

At the Full Council meeting on 21 November, a resolution was passed to proceed with the design as it
stands, including the single step, whilst leaving the final decision to the Architect’s guidance and expertise on
the matter.

To review the latest contractor reports and discuss any actions required.

A concern was raised regarding the top landing ramp. It was felt that someone with impaired vision using the
left handrail could mistakenly step onto the landing and think it was a safe area, where they could potentially
slip off the edge of the step. Additionally, there may be an issue for someone exiting the WC.

It was agreed that the Committee would draft and send an email to the Architect, suggesting whether the
landing should be extended to the western side of the toilet building or slightly beyond (with a sketch
attached). The Committee also suggested adding blister paving to indicate a potential hazard for the visually
impaired. The Architect was asked to make a judgment on this matter.

Update: The Architect sent a response to advise that she had discussed the proposed changes with the
contractor, who has confirmed that extending the landing is feasible at this stage. With the rainwater pipe
now moved to the side of the building, they estimate that the landing could be extended by approximately
400mm. This would provide a 400mm space and then a 400mm tactile paving section, ensuring it doesn’t
impede access in front of the toilet door. There will be a small additional cost for the extra concrete, paving,
tactile paving, and the extended railing/handrails.

The Committee agreed to instruct the Architect to proceed with this change, as it involves only a minimal
additional cost. The accurate cost will be provided ASAP and reported to the Full Council at their next
meeting.
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c) To review the timeline and make any required updates (attachment 2).
The timeline was reviewed and no changes were necessary at this time.

6. Finance

a) To review the budget and spending to date (attachment 1).
The budget and spending to date were noted.

b) Review any upcoming or future payments, including their due dates, and ensure there is alignment with
the COF grant requirements.

i At the Full Council meeting held on 21 November, two payment requests were approved by resolution:

1) The invoice for £28,416 to Cleveland Sitesafe was approved and added to the November payment list,
authorised by two signatories.
The Committee drafted and sent an email to Cleveland, advising that final payment will be made upon
receipt of photographs of the completed unit (interior and exterior), and confirmation that the unit will
become the property of Borden Parish Council once payment is received.

2) The payment to Gransden Contractors will be approved once the Architect has evaluated and confirmed the
amount. This will be reported at the December Parish Council meeting.

7. Business items

a) CCTV.
The CCTV contract is due to be signed on 28" November 24. Both the Clerk and Clir Sims will be present for
the signing.
It was agreed that the CCTV installation should take place during the week commencing 16" December. The
contractors will be asked to leave the security barriers in place until the CCTV has been installed.

b) To discuss correspondence from the Architect and any outstanding actions.
All actions have been addressed under other agenda items.

8. Building pre-construction: including utilities, specification updates, and on-site issues
a) Prefabricated toilet update on progress and delivery.

i Gransden proposed relocating the rainwater pipe (RWP) to the longer side of the unit. This adjustment is
intended to avoid any obstruction to the platform landing and provide sufficient space for connecting to the
gulley. This change was agreed upon by Full Council resolution at their meeting on 21 November 24.

ii. KCC will not allow the road closure required for the water connection to be booked until 7" January 2025.

iii. Delivery of the toilet unit is expected on the week commencing 9™ December 24.

b) Housekeeping.
The sanitary bin supply and emptying company's details, initially considered, have been forwarded to the
Clerk by Clir Butlin.

9. Risk Review
There were no updates to existing risks, and no new risks were identified.

10. New items received for consideration and agreement
No new items were received.

11. Agree to the next meeting date: 14" December 2024 at 16:00

The meeting ended at 11:30 am

Minutes agreed and signed by the Committee Chair:
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Attachment 1 - Receipts and Payments

Income From
£ 10,575.00 £10,575.00 Match funding from S106
£ 7,000.00 £17,575.00 SBC COIl grant

£ 70,205.60 £87,780.60

£ 87,780.60

S106 reserve £ 31,926.49

£119,707.09

Expenditure

Payee

Description

£ 53,552.38
£ 52,984.88

£ 84,911.37

Mar-24 £ 230.00 The Eco Gardener Site shrub clearance
Mar-24 £ 337.50 JNC Architecture 25% stage 1 deposit (total £1350)
2023 payments £ 567.50
Apr-24 £ 1,012.50 r JNC Architecture Stage 1balance
May-24 £ 586.25 JNC Architecture 25% stage 2 deposit
£ 2,167.92 Hydro Descaling
Jun-24 £ 290.00 Ltd (InSewer The Street sewer survey
Surveys)
Jul-24 £ 279.17 SE Water S106 sewer connection
Jul-24 £ 177.00 KM media Tender advert
Professional fee for work
completed in May and June for the
above
Jul-24 £ 402.88 JNC Architecture project, under the JNC Stage 2 -
Technical stage £350.00
Southern Water mapping expense
£52.88
Jul-25 £ 126.67 Southern water connection fee
Aug-24 £ 4,015.00 Southeast Water NARS
Aug-24 £  23,680.00 Cleveland 50% deposit
Aug-24 £ 850.00 Imperium Structural Engineer
Aug-24 £ 700.00 JNC Architecture Stage 2
Sep-24 £ 1,058.75 JNC Architecture
lor 2Professi | fee for th
ot-24 £ 300.00 INC Architecture ' 4 rotessionalfeefortne
tender work in September 2024
Nov-24 £ 750.00 JNC Architecture
2024 Payments £ 34,228.22 Balance 2024
Total Payments £ 34,795.72 Total Budget Balance all 23/24
ITotaI Payments £ 34,795.72 I Total Balance inc S106 reserves
Future known paments
Nov-24 £ 5,555.00 CCTV
Nov-24 £ 23,680.00 Cleveland 50% deposit - part 2 & delivery
Dec-24 Gransdens Construction in monthly payments
£ 39,863.72
Dec-24 £ 750.00 JNC Architecture Proffesional services monthly fee
Dec-24 £ 300.00 Housekeeping Sanitary bins
£ 70,148.72

Attachment 2 - Timeline updated 14/11/24:

Remaining S106 balance £ 14,762.65
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Task Priority Stages I February I March | April | May | June July | August | September October November December
05Feb 12-Feb 19-Feb 26-Feb 04-Mar 1-Mar 18-Mar 25-Mar OLApr 08-Apr 15-Apr 22-Apr _29-Apr _06-May 13-May 20-May 27-May 03-Jun _10-Jun _17-Jun 24-Jun _OlJul 08-Jul _15-Ju _ 22-Jul 29-Ju 05-Aug 12-Aug 19-Aug 26-Aug 02-Sep 09-Sep 16-Sep 23-Sep 30-Sep 07-Oct 14-Oct 21Oct 28-Oct 04-Nov 11-Nov  18-Nov 25-Nov 02-Dec 09-Dec 16-Dec 23-Dec 30-Dec
Ground Clearance Critical |Completed
Archetect engagement Critical |Completed
Sewer Survey quotes and
appointment
PP Medium |Completed
Architectural design & planning
permission Critical |Completed
Pre-construction work & .
N L High Completed
construction specification
Tender process for construction &
utilities High Completed
Construction
High In-Progress
Toilet construction .
High In-Progress
Secturith camera (CCTV)
instatllation .
Medium |In-Progress
Toilet delivery on-site (asset
acquisition) High Not started
Architect sign off Medium [Not started
Housekeeping
Low In-Progress




