
THE NEW PLAYSTOOL PUBLIC CONVENIENCE COMMITTEE 

 

 

MINUTES OF MEETING HELD ON 18 FEBRUARY 2025 

 

1. Apologies for absence: Cllr Tumber 

In attendance: Cllr Sims, Cllr Bolas, Cllr Butlin and Nigel Sands. 

 

2. Declarations of Pecuniary and Non-Pecuniary Interests 

No declarations were made. 

 

3. Approval is required for the signature of the previous minutes. 

The minutes of the meeting held on 30th January were approved and signed by the Committee 

Chair. 

 

4. To review completed and outstanding actions from the previous minutes 

The actions of the prior meeting were reviewed and no outstanding actions remain. 

 

5. Progress Updates and Actions 

a) To review completed and outstanding snagging items. 
Cllr Sims has requested an update from Gransdens regarding the repair of the leak, as this will need 
to be completed before the toilet opening date can be confirmed. The toilet signs have been 
received. 
 

b) Housekeeping: Agreement is required for the following: 

• The date for the sanitary bin and baby change bin installation: This will be set once the leak has 
been repaired and the opening date confirmed. 

• The start date for the sanitary and baby change bin emptying: This will also depend on the 
opening date of the toilet. 
 

c) To discuss a date for the official toilet opening. 
i. Cllr Sims asked whether the Committee was comfortable opening the toilet with the temporary 

CCTV camera in place, as the permanent cameras would take an additional 4-6 weeks, from 
order. 
It was agreed to proceed with the toilet opening, with the temporary CCTV camera in place.  
The provisional toilet opening date was agreed as Thursday 27th February 11:00 a.m., this is 
dependent on the leak being repaired.  

ii. The internal and external signs for the toilet are ready, and Cllr Tumber will install these before 
the toilet opening, along with the toilet roll holder. 
 

d) To consider a request from the toilet cleaner to install shelving in the service room to keep toilet 
paper off the ground and away from chemicals. 

i. The cleaner from a site meeting with the Clerk on 8th February, has agreed to refill the 
handwash and toilet tissue holder.   
It was agreed to install a small stand-alone shelving unit.  Cllr Sims will advise on the type and 
measurements and the Clerk will order. 

ii. The Handwash refill is located in the cupboards under the taps but needs a tool to open it. 
The plastic Allen key for the sink service cupboards will be stored in the service room. It was 
agreed that a replacement key would also be sourced. 
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6. Business items 

a) CCTV:  A temporary CCTV has been installed in the Centenary Gardens, covering the toilet door. 

The permanent cameras are due for installation by the end of March 25. 

 

b) Review recent communications and determine any actions required. 

i. It was noted that the O & M folder holds the original engineer drawing but changes have been 

made to the final construction.  The groundworks appear to have changed post tender, the raft 

and foundation as built appear to end at the front of the building and not extend for the full 

width of the unit under the ramped area as shown on the drawing this is quite a significant 

reduction possibly 30-40% smaller than that shown at tender stage. 

It was agreed to email the Architect requesting either the final engineer’s drawing or a letter 

confirming the changes to the original drawing. 

ii. The manuals for the toilet have not yet been received from Cleveland. 

It was agreed that the Clerk would contact Cleveland to request the manuals for the toilet, 

along with a revised final bill.  This should show the outstanding £2000.00 less the amount of 

£1432.00 that BPC has paid to Gransdens for the snagging on their behalf.  

c) To agree on keyholders. 

Keyholders were agreed at the last full council meeting as Cllr Sims, Cllr Tumber, Cllr Small, the 

Cleaner and the Clerk. 

The following keys are held, all of which need to be tested: 

6 X Main toilet door 

3 x Service room door 

3 x Service room door Allen key 

It was agreed that for the service door, the Clerk would obtain a further two Allen keys and two 

normal keys. This would give 5 full sets. Leaving a spare main door key and a spare normal service 

door key. 

 

d) To approve the keyholder register.  

The Cleaner has requested a full set of keys including the main door, in case he needs access after 

the timer locks. He also confirmed that he will prepare a key holder document. 

It was agreed to approve the keyholder register. Cllr Sims has received one set of keys and has 

signed the register accordingly. 

 

e) Timeline: To review and implement any necessary updates. 

No updates were made to the timeline. 

 

7. Finance 

a) To review the budget and spending to date. 

i. The hedge work is included in the main budget as per availability. 

ii. The CCTV invoice payment was discussed. The full council at their meeting in December 2024 
had approved payment of the invoice of £14,765.98 (net), covering all Parish CCTV cameras, of 
which £5,555.10 is for the toilet cameras.  The Committee were given the discretion of when to 
release payment. The contract has been reviewed, and amendments have been agreed with the 
Swale CCTV provider, the final version is currently awaited for signature.  Given that the 
contract details have already been agreed, delaying settlement beyond the current financial 
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year could result in a potential cost increase for the Parish Council. The payment will also be 
made to the Borough Council, ensuring it is processed securely and without risk to the project.  
It was agreed that the Committee would use its approved discretion to now pay the invoice 
dated 23rd July 2024, for £14,765.98 (net), to ensure it falls within the current fiscal year to 
avoid any potential future cost increases.  
 

b) Review and approve any upcoming payments. 

The following payments (net of VAT) were reviewed and approved : 

➢ Gransdens: Certificate 4 - £5364.85 

➢ Architect: 2 weeks at £165.00 - £330.00 

➢ PHS sanitary: Sanitary and baby change bin service - £235.04.  It was agreed to recommend to 

the Full Council that a direct debit be set up for this payment. 

➢ CCTV: Full payment - £14,765.98 (£5555.10 of which will be taken from the toilet budget). 

 

8. Risk Review - The risk log was reviewed with the additional item added from the last meeting. 

a) To approve the risk assessment for the changing of the door timer. 

It was agreed to approve the risk assessment for changing the door lock timer. Copies of the 

assessment will be stored in the O&M folder in the toilet service room. Those assigned to change 

the timer will be required to read, acknowledge, and sign a copy for record-keeping. 

 

9. New items received for consideration and agreement 

a) Review toilet land drainage to ensure runoff from higher ground will not impact the building area. 
The ground to the west of the toilet unit slopes towards it. While no impact appears to have been 
considered, assessing any potential effect on drainage falls outside the committee's scope. 
 

10. Agree on the next meeting date.  

The next meeting was agreed for 27th February at 10:00. This will be followed by the toilet opening, 

providing that the leak has been rectified. 

 

The meeting closed at 11:00 

 

 

The minutes of this meeting have been approved and signed by the Committee Chair: 

 

 

 

 

……………………………………………………………………………………  Date: ………………………………………. 
 

 

 

 

 

 

 

 

 

 


