Highways Improvement Plan (HIP) meeting with KCC Highways 7*" November 2024
Report to the Parish Council

Attendees:

e Mike Baldock (MB) Kent County Councillor

e Jeremy Bolas (JB) Parish Councillor

e Clive Sims (CS) Parish Councillor

e Lee Small (LS) Parish Councillor

e Jennie Watson (JW) (KCC Highways Representative)

1. Proposed 20 mph Speed Limit in Borden

A review of the proposed 20 mph speed limit through Borden has highlighted several concerns about
its proposed extent. Certain areas, including Wrens Road, have been excluded from the current
proposal. KCC Highways has agreed to revisit the inclusion of Wrens Road, though no new speed
survey will be conducted, as the issue has been under discussion for a prolonged period.

Next Steps by KCC Highways:

e  Wrens Road will be revisited as part of the 20 mph speed limit for Borden, and the Parish Council
will be advised of the final decision.

2. Concerns Raised About School Lane

The Highways Group raised concerns about School Lane, particularly at a sharp left-hand bend near
Hooks Hole, where ragstone walls are located. In the past six months, two car accidents have
occurred in this area. The proposed 20 mph speed limit was suggested to begin further down School
Lane, to mitigate risks at this hazardous bend. Additionally, there are concerns about eroded banks
on the road, where traffic passing other vehicles is at risk of going over the edge.

The group emphasised that extending the 20 mph speed limit on School Lane would not result in any
economic disadvantage. Given the recent accidents and the inherent danger of the current 60 mph
limit on this bend, they argued that the situation is unsafe, particularly for schoolchildren. Footpaths
connecting Wises Lane to School Lane lead directly into this area, and as the Wises Lane estate
develops, foot traffic is expected to increase, further highlighting the need for safer speed limits. It
was also suggested that current KCC policies are inadequate and outdated, failing to address the
clear and present danger on this stretch of road.

KCC Highways noted that the most recent crash data available only extends to June 2024, so
accidents that have occurred since may not yet be reflected in their analysis. They also mentioned
that adding slow markers in high-risk areas could be considered as part of the ongoing
improvements. The Police must support any speed limit changes, as without their backing,
implementing a 20 mph limit is unlikely.

KCC Highways also stressed that policies regarding speed limits are reviewed regularly and
considered to be sensible and in line with safety standards. KCC Highways does not currently support
extending the 20 mph limit any further than previously agreed through School Lane, citing that

the stretch of road is unsuitable for a 20 mph speed limit, and there would not be the required
police support.
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Kent County Councillor Baldock mentioned Wardell Lane in Lower Halstow as an example,
where it connects to another 20 mph zone. It was suggested that, if a 20 mph limit could be
established for Chestnut Street in the future, it could potentially link to School Lane in a similar
manner to how it has been done in Lower Halstow.

KCC Highways stated that costs were increasing so it would be good to start the process for the
current agreed 20 mph through areas of Borden which are sensible and supported by the Police but
still keep the other areas of discussion on the Hip for future consideration. Other things that can be
looked at are slow markings and speed check signs, which KCC Highways will put on their list.

Next Steps by KCC Highways:

e The process will start for the 20 mph TRO which will take a couple of months to progress and if
more than 5 objections are received it has to go to the Joint Transportation Board (JTB).

e When received up-to-date crash data will be reviewed.

e Look into other traffic calming measures such as slow markers.

e The issue of extending the 20 mph limit on School Lane will be revisited once the Wises Lane
estate is developed, which will increase pedestrian traffic.

3. Chestnut Street and Danaway

Before the meeting, the results of the resident consultation for the proposed 40 mph and 30 mph
speed limits on Danaway were shared with KCC Highways. Of the 86 consultation letters sent out, 44
responses were received. The responses were split 50/50 on the 30 mph proposal, while there was a
clear preference for the 40 mph limit, with an 82/18% split in favour.

KCC Highways informed the group that the Police have ruled out the possibility of a 30 mph speed
limit for Danaway. However, the 40 mph proposal can proceed and be advertised concurrently with
the 20 mph limit for Borden.

Next Steps by KCC Highways:

e Advertise the Danaway 40 mph speed limit with the same order as the Borden 20 mph limit.
e Prepare an extents plan.

4. Oad Street

Concerns were raised about Oad Street, particularly about a new junction that has been the site of
several accidents since its opening. The Highways Group pointed out that Oad Street has become a
popular "rat run" for traffic travelling from Tunstall to the A249, with heavy and fast-moving vehicles
posing significant safety risks. The road is not suitable for high-speed traffic or large volumes of
heavy vehicles.

Additionally, there is a lack of sightlines from Maidstone Road, which presents both a design and
safety issue. While National Highways are aware of the problem, the cost of resolving it is
prohibitive, meaning responsibility for addressing the issue now falls to KCC Highways.
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While KCC Highways relies on crash data for decision-making, there is concern that non-injury
accidents and near misses are not adequately recorded, which may not fully reflect the extent of the
risk. KCC Highways will review additional data sources, including reports on near misses, and consult
with the wider team for further investigation.

Next Steps by KCC Highways:

e KCC Highways will review current data on Oad Street and investigate potential safety
improvements with the wider team.

5. School Lane Crossing

The issue of a pedestrian crossing on School Lane was raised, by the Highways Group who noted that
previous requests for a crossing had been denied. The path on one side of the road ends abruptly,
while the path on the opposite side begins further along, creating a hazardous crossing point for
children.

KCC Highways stated that they would require a pedestrian and traffic survey to determine if there is
enough foot traffic to justify the installation of a crossing. While a new survey could be considered,
KCC Highways indicated that there is unlikely to be sufficient footfall to support it at this time.

The Highways Group believed that conducting a survey would be ineffective and that the KCC policy
was both misguided and prioritised car use over pedestrian safety. This is contrary to other KCC
policies, and pedestrian traffic levels are expected to remain low until a safe crossing is put in place.
The need for a crossing to improve safety was emphasised, as parents are reluctant to park at the
Parish Hall and walk their children to school without one, which contradicts the goals of the KCC
Active Travel plan.

KCC Highways was informed that the school has been in contact with the School Travel Planner to
assess the situation and explore potential solutions. KCC Highways will liaise with the School Travel
Planner to determine if a crossing is being considered and to identify any other available options.

Next Steps by KCC Highways:

e KCC Highways will conduct further discussions with the School Travel Planner and explore
available options for a crossing and other options.

6. Traffic Regulation Order (TRO) and Associated Costs

KCC Highways outlined the process and associated costs for implementing the proposed speed limit
and other measures for Borden through a Traffic Regulation Order (TRO). The costs for a TRO are as
follows:

e TRO application: £3,000 — this will be covered by KCC Highways
e Design fee: £1,124 —this is due to increase in April 2025
e Total cost of the scheme: approximately £20,000 to £25,000
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The estimated timeline for implementing a TRO is 9-12 months, with the possibility of advertising
the TRO before Christmas, depending on the schedule of the Joint Transportation Board (JTB). If
objections arise, the proposal could be delayed until the JTB convenes in March, June, or July.

Next Steps by KCC Highways:

e The Parish Council will be consulted to approve the next steps and support the application
for the TRO.

e KCC Highways will proceed with the design and extents plan, as long as the Police provide
support for the proposed speed limits.

Other Business

The Highways Group approved the minutes from their meeting on 11" September 2024, which were
signed by ClIr Bolas as the Group Chair.

The meeting ended at 12:20

The next meeting date is TBC

12/11/24 An addendum has been added to the report to reflect the updated actions by KCC
Highways

Arrangements will be made for a consultation plan to be produced, allowing the advertisement of
the TRO for the 40mph speed limit in Maidstone Road, Danaway at the same time as the 20mph
scheme in Borden village.

Further investigation was carried out into the reasons why Wren’s Road and the southern end of
Heart’s Delight were not included within the 20mph speed limit. The finding was that the road
environment does not lend itself to a 20mph speed limit with houses on one side and being set back
from the road and the average speeds were too high.

In consultation with the School Travel Team, it was confirmed that Borden School has been
extremely proactive in updating its school travel plan, which is up to date. The school applied for a
school crossing patrol which was assessed but was not possible due to poor visibility. The school
have started a walk-to-school challenge (WOW) and has also been provided with hi-viz jackets for the
children and they have had really positive feedback from the school.

When the village hall location was looked at, finding that anyone walking from there to the school
would need to cross the road 3 times. The School Travel Team will continue to work with the school
and has agreed to contact them again and work with them on a questionnaire to gauge how many
parents park at the village hall and walk to school along School Lane and if they feel safe doing this.
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When considering any type of formal crossing point such as a zebra crossing it must be ensured that
the following criteria are met:

Existing 20/30mph speed limit. The measured 85%ile speed (the speed at, or below 85% of
traffic travels) must be below 35mph for a zebra crossing to be safe.

Street lighting must be in place to illuminate the crossing at night. If missing or insufficient it
will need to be provided or upgraded at a significant cost.

Footways on both sides of the road, usually at least 1.8m wide.

Nearby power supply for the belisha beacons.

Good visibility for drivers and pedestrians (i.e. not on or near a bend, on a hill or obscured by
trees or parked vehicles etc). The minimum distances for visibility of pedestrian crossings for
approaching traffic are based on the 85th percentile speed. For example, the recommended
stopping sight distance for a road in which 85% of drivers travel at 20mph is 22m and at
30mph is 40m.

Away from junctions (absolute minimum 5m from side roads and well away from signal
junctions) and clear of private driveways.

Pedestrian and traffic speed surveys will be required to justify the need and to assess the
safety and operation of this type of crossing.

Further updates will be provided regarding concerns raised about the new junction at Maidstone

Road.



