
MINUTES OF MEETING 12TH MAY 2025 
 
1. Apologies for absence: Cllr Butlin 

In attendance: Cllr Bolas, Cllr Sims and Cllr Palmer 
 

2. Declarations of Pecuniary & Non-Pecuniary Interests.  

There were none. 

 

3. To Approve for Signature:   
The minutes of the last meeting held on the 14th November 2024 (Appx 1). 
The meeting minutes held on 14th November were approved and signed by the Committee Chair. 
 

4. Budget 
a. Noting that the 2025/26 budget was approved at the Full Council meeting in November (item 

134b), the Committee is to review and recommend a draft public communication for Full Council 
consideration.  
It was agreed that the Band D public communication would be recommended to the full council 
for publication on the website. 
 

b. Review of current earmarked reserves and general contingency reserve balances as of 31st March 
2025. 
The Committee reviewed the earmarked and general reserve balances as at 31st March 2025, in 
preparation for the start of the 2025/26 financial year.  
Earmarked reserves    £87,741.28 
General reserves         £72,765.33 
     ---------------- 
Bank reconciliation at 31 March 25   £160,506.61 

 
 

c. Review of 2025/26 budget to consider recommendations regarding existing and potential new 
earmarked reserves(EMR) for submission to the full council. 
The Committee reviewed the 2025/26 budget in relation to existing and potential new Earmarked 
Reserves (EMRs), and agreed on the following recommendations for submission to Full Council: 

• £1,000 to the existing EMR for Election Costs – transferred from General Reserves 
• £5,000 to a new EMR for Nature Reserve Maintenance – transferred from General Reserves 
• £2,000 to a new EMR for Public Events – transferred from General Reserves 
• £3,000 to the EMR for Tree Maintenance – allocated from the agreed 2025/26 budget 
• £8,500 to the EMR for Playstool Equipment – allocated from the agreed 2025/26 budget 

It was agreed to recommend for approval to the Full Council a total transfer to EMRs for the 
2025/26 financial year: £19,500. 

5. Annual Governance Statement (AGAR) 
a. To receive an update on the AGAR progress for 2024/25 completion. 

On checking the income/expenditures, the external auditor Mazars noted that 
income/expenditure had gone over the £200k threshold and advised that they would need to 
complete an intermediate audit. For this, they asked for the following information to be returned 
to them by 30th June 2025. 
  

 



 
 
The following Information was returned to Mazars on 28th April 2025: 
✓ Minutes for May 2024 were sent (Item 27b shows the resolution to agree on the Financial 

Risk Register). 
✓ There are no outstanding legal claims as of 31st March 2024, so there is no provision required 

in the 2025/25 budget. 
✓ Borden Parish Council do not hold any Trust Funds. 

 
 

6. Business Items 
a. Following item 6g of the Parish Council meeting in April, to discuss options for additional storage 

solutions at the Pavilion.  

The Committee reviewed the Clerk's information report outlining storage options for the 
Pavilion. The cost of the options considered ranged from £2,150 to £8,110; however, none were 
deemed fully suitable in terms of size or functional requirements. 
The Committee noted that, should the Parish Council determine that an additional storage unit 
is necessary, a budget in the region of £10,000 should be considered to ensure the solution is 
appropriately tailored to the space and needs. 
It was agreed that a report would be prepared for further discussion by the Parish Council at the 
June 2025 meeting. 
 

b. To review a draft Reserves Policy for recommendation to the Full Council. 

The Committee reviewed the draft Reserves Policy and agreed to recommend its adoption by Full 

Council at the June 2025 meeting. This timing aligns with any updates to Earmarked Reserves 

(EMRs) or General Reserves that may be approved. 

 

c. To review the schedule of regular payments in relation to continuing contracts or obligations for 

recommendation to the full council. 

The Committee reviewed the schedule of regular payments prepared in accordance with 

Financial Regulation 6.6 (Banking and Payments), relating to ongoing regular obligations. It was 

agreed to recommend the approval of this schedule at the May 2025 Annual Parish Council 

Meeting. 

 

7. Financial Regulations and Spending Authorities 

d. To review updated Financial Regulation issued by NALC as of March 2025, and identify any 

amendments for recommendation to the Full Council. 

The Committee reviewed the 2025 updates to the Financial Regulations issued by NALC and 

agreed to recommend this version with some amendments made for adoption by Full Council. 

 



e. To review the Clerk's report on the list of delegated spending authorities in the Financial Regulations 

for recommendation to the Full Council.  

The delegated spending authority report was reviewed by the Committee in line with the Financial 

Regulations, and it was agreed to recommend its approval at the May Annual Parish Council Meeting. 

 

8. Financial Risk: 
To review and update, where required, the Council & Finance Risk Register. 
The Committee reviewed the Council & Finance Risk Register and found it to be in good order, 
with no updates required at this time. 
It was agreed to recommend its approval at the Annual Parish Council Meeting in May. 
 

9. Any other items for discussion: 
The Clerk was requested to explore and prepare a contingency policy to ensure the continued 
operation of the Parish Council in the event of her absence. 
 
 
 
The minutes of this meeting have been agreed upon and signed by: 
 
 
 
 
Finance Committee Chair ……………………………………………………  Date ………………………………….. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 


