


BORDEN PARISH COUNCIL

MINUTES OF THE ANNUAL PARISH COUNCIL MEETING

Held on Thursday 17th May 2018-06-06

Present: 


	Cllr C Masters (Chair)
	Cllr M Luxton

	Cllr J Bolas (Vice-Chair)
	Cllr E Harrison

	Cllr M Downes
	Cllr M Baldock

	Cllr J Hepburn
	Cllr S Smith

	Cllr K Lainton
	Cllr C Sims

	Cllr J Emery
	Cllr M Millican

	County Cllr M Whiting
	SBC Cllr N Hampshire

	Ann Smith, Clerk
	




1. Election of Chair and Vice-Chair

Jeremy Bolas was elected as Chair of Borden Parish Council.

Clive Sims was elected Vice-Chair of Borden Parish Council.

2. Election of Representatives

a. Borden Parish Hall – Cllr Bolas appointed as representative.

b. Borden Sports Association – Cllr Sims appointed as representative.

c. Borden Heritage Group – Cllr Harrison appointed as representative.

d. Kent Association of Local Councils – Cllrs Baldock and Sims appointed as representatives.

With reference to Financial Regulation 3.34
The RFO whenever possible in consultation with the Chairman/Vice Chairman, may incur expenditure on behalf of the Council which is necessary to carry out any repair replacement or other work which is of such extreme urgency that it must be done at once, whether or not there is any budgetary provision for the expenditure, subject to a limit of £800.00.  The RFO shall report the action to the Council as soon as practicable thereafter. 
It was proposed by Cllr Downes, seconded by Cllr Masters to increase the £800 limit to £1000.00.  All were in favour.

The resolution that the Parish Council approved the use of a variable Direct Debit (Financial Regulation 5.5) was proposed by Cllr Downes and seconded by Cllr Emery.  Carried unanimously. 

The resolution that the Parish Council approved that payment for certain items by Standing Order may be made. (Financial Regulation 5.6) was proposed by Cllr Downes and seconded by Cllr Masters.  Carried unanimously.

e. Borden Fete Committee  - There is not a representative of the Parish Council on the Fete Committee, currently they have full team.  This will be reviewed next year.

3. Appointment of Members Sitting on Committees

Finance Committee – Cllrs Masters, Downes, Bolas and the Clerk to sit on this Committee.

4. Minutes of the Annual Parish Council Meeting held on the 25th May 2017

The Minutes of the above meeting were ratified at the meeting held on 22nd June 2017.

5. Dates of Meetings 2018/19

The Monthly Parish Council meeting will continue to take place on the third Thursday of each month, commencing at 7.00 pm in Borden Parish Hall.


The meeting closed at 7.40

Signed:





J Bolas
[bookmark: _GoBack]Chair
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